KY COUNCIL ON POSTSECONDARY EDUCATION
ACADEMIC & STRATEGIC INITIATIVES COMMITTEE

T

January 9, 2020 - 1:00 PM
CPE Offices, 2" floor training room

I Call to Order & Roll Call *Denotes Action ltem(s)

Il Approval of the Minutes*

M. Proposed New Academic Programs for Review & Recommendation*
A. Morehead State University
1. Bachelor of Science in Systems Integration Engineering
B. University of Louisville
1. Bachelor of Science in Business Administration
2. Bachelor of Science in Urban Studies
C. University of Kentucky
1. Doctor of Social Work
2. Masters of Arts in Applied Environmental and Sustainability
Studies
3. Doctor of Philosophy in Arts Administration

Iv. Data and Reports
A. Higher Education’s Return on Investment Report
B. 2020 Campus Data Briefings

V. Review of Expiring Administrative Regulation
A. 13 KAR 2:025 — College preparatory education

VI. Program Updates & Proposals
A. Essential Skills Profile Proposal
B. Program Review System Update
C. Upcoming Dual Credit Policy Changes

VIL. Upcoming Events
A. The Comebacker Convening: Improving Adult Access & Success
B. 2020 Student Success Summit

VIIl. Adjournment
Next meeting: March 25, 2020 — 10:00 AM

Kentucky Council on Postsecondary Education http://cpe.ky.gov
1024 Capital Center Drive, Suite 320, Frankfort KY 40601 Twitter: @cpenews

Ph: (502) 573-1555, Fax: (502) 573-1535 Facebook: @KYCPE
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MINUTES
Council on Postsecondary Education

Type: Academic & Strategic Initiatives Committee Meeting

Date: October 8, 2019

Time: 10:30 a.m.

Location: Council on Postsecondary Education, Conference Room A

CALL TO ORDER

The Academic & Strategic Initiatives (ASI) Committee met Tuesday, October 8, 2019,
at 10:30 a.m., ET, at the CPE offices in Frankfort, Kentucky. Committee Chair Lori
Harper presided.

ATTENDENCE

Members who attended in person: OJ Oleka and Grant Minix.

Members who attended by teleconference: Lori Harper, Lucas Mentzer (joined at
10:45 a.m.) Vidya Ravichandran, and Sherrill Zimmerman.

Members who did not attend: Ben Brandstetter, Donna Moore, Robert Staat, and
Brandon Wilson.

Heather Faesy, CPE’s senior associate for Board Relations, listened to the recorded
audio of the meeting and served as recorder of the meeting minutes.

APPROVAL OF THE MINUTES

The minutes of the June 14, 2019 Academic and Strategic Initiatives Committee
meeting were approved as distributed.

PROPOSED NEW ACADEMIC PROGRAM FOR REVIEW & RECOMMENDATION

Presenter: Melissa Bell, Vice President for Academic Affairs and Student Success

KRS 164.020(15) empowers the Council on Postsecondary Education to define and
approve the offering of all postsecondary education technical, associate,



baccalaureate, graduate, and professional degree, certificate, or diploma programs
in the public postsecondary education institutions.

The ASI Committee has been delegated the responsibility of reviewing new
programs and providing a formal recommendation to the full Council regarding

approval.

Murray State University

1) Master of Science: Cybersecurity Management
Program Contact: Dr. Robert Pervine, Associate Provost
Marsha Ford, Program Director
Victor Raj, Department Chair of Computer Science

The representatives answered several questions from the Council regarding
the curriculum of the program and how it differs from the previous program,
the role of the capstone program required for completion, how current case
studies help the continuous development of the program, the types of
positions graduates would be eligible for and how other courses offered by
Murray State can accompany the program to strengthen employment
prospects. Representatives stated that while an internship is not required for
graduation, it is an available option and students are encouraged to
participate. The program also provides a tract to a Master’s of Business
Administration. No additional faculty will be required for this program.

MOTION: Ms. Zimmerman moved the Committee recommend approval of
the program to the Council for approval at its October 31, 2019 meeting. Mr.
Mentzer seconded the motion.

VOTE: The motion passed.

2019 KENTUCKY POSTSECONDARY EDUCATION ROI REPORT AND CPE DATA
PORTAL

Presenter: David Mahan, Associate Vice President of Data and Advanced
Analytics

Dr. Mahan, presented highlights from an upcoming report that focuses on Kentucky
postsecondary education’s return on investment from both a student and state
perspective. CPE staff anticipate the report being released in late October, and it
follows the Kentucky high school graduating class of 2010 for 8 years and answers
the following questions:



— Did they go to college?

— Did they graduate?

— How much aid did they receive?

— What were their out-of-pocket costs after financial aid?

— How much did they borrow?

— How much were they making compared to high school graduates?

Dr. Mahan also briefed the committee on CPE’s new online data and information
portal and CPE’s growing number of publicly-available interactive data dashboards
designed to help inform decision-making for policymakers, college faculty and staff,
researchers and the general public. As of the meeting date, the data center includes
the following interactive data tools:

— Academic Momentum: Effect of enrollment intensity on graduation rates

— Academic Program Inventory — Degrees and programs are available

— Degrees — Number, types and trends of degree attainment

— Diversity - Degrees, enrollment, retention and graduation rates.

— Dual Credit - Hours earned, locations and availability

— Enroliment - Fall headcount enrollment

— Enrollment and Graduate Counts by Major

— Financial Aid by Institution, Sector and State

— Graduation Rates - Two-, three-, four-, five- and six-year graduation rates

— Project Graduate - Enroliment, completions and degrees of students enrolled
in the Project Graduate program

— Retention Rates - First to second year retention rates of first-time full-time
freshmen

The following dashboards created by KYSTATS in partnership with CPE and other
state agencies also are linked in the data portal:

— Employment - Employment outcomes of graduates

— High School Performance - Both individual high schools and their respective
districts on numerous postsecondary metrics.

— Teacher Preparation - Teacher candidate demographics, progression and
retention.

— Workforce Needs - Ties educational attainment to workforce outcomes, as
well as shows Kentucky's future workforce needs.



Finally, Dr. Mahan discussed the research agenda for the next academic year:

— Return on Investment (Oct. 2019)

— Credential Production Report, Enroliment, Grad Rates (Nov. 2019)

— Dual Credit (Nov. 2019)

— County Profiles for Legislative Session (Nov. 2019)

— EMSI Analysis of Credential Production vs Workforce Demand (Jan. 2020)

o KY Engineers, KY Nurses/Healthcare, 60x30 Attainment Goal

— KY Student Unmet Need Analysis (Feb. 2020)

— Planned Topics with Academic Affairs: Teacher Prep Pipeline, Co-requisite
Model, Curricular Complexity Influence on Student Completion, and College
Readiness Alignment with K-12

UPDATES AND ANNOUNCEMENTS

Council staff presented a number of updates and announcements on the following
topics:

1) New Academic Program Review Process and Academic Program Approval
Process: Dr. Melissa Bell, CPE’s Vice President of Academic Affairs and
Student Success discussed conversations with the campus Chief Academic
Officers and potential policy changes that will be coming to the committee at a
future meeting. She also discussed the new contract with Gray Associates and
how the new process will enhance academic program review.

2) Annual Review: State Diversity, Equity and Inclusion Plans — Dr. Dawn Offutt,
Director of Initiatives for Diversity, Equity & Inclusion, discussed the Diversity
Plan timeline for the next eight months and reported the next annual update will
be provided at the June 2020 Council meeting. Campuses also are reviewing
their strategies and may be submitting revisions to the CEO for approval at their
next meeting.

3) 2019 Higher EDquity Symposium: The symposium will be held on November 14,
2019 at the University of Kentucky’s Gatton Student Center. It will feature
keynote speakers, plenary and breakout sessions designed to help campus
leaders produce culturally competent graduates and create communities of
belonging and engagement. Attendees will leave the symposium equipped with
practical strategies and resources to use upon returning to campus.

4) Degrees When Due Initiative: Lee Nimocks, CPE’s Chief of Staff and Vice
President for Strategy discussed the Degrees when Due Initiative. Fourteen




Kentucky public colleges and universities will participate in Degrees When Due, a
national initiative of the Institute for Higher Education Policy (IHEP) to help
students who have some college credits complete their degrees. CPE will
facilitate the state’s participation in the initiative and through it, campus liaisons
will learn best practices and reengagement strategies for students who have
stopped out of their studies. Degrees When Due will grant campuses access to
a variety of resources to help more students complete their degrees and help
institutions audit students’ previously earned credits to determine the most
efficient pathway to graduation.

Participating universities include Eastern Kentucky University, Kentucky State
University, Morehead State University, Northern Kentucky University, University
of Kentucky and University of Louisville. Kentucky’s universities will use the
program to expand Project Graduate, a degree completion program for adults
with 80 or more credit hours.

KCTCS colleges participating include Big Sandy Community and Technical
College, Bluegrass Community and Technical College, Gateway Community and
Technical College, Hazard Community and Technical College, Hopkinsville
Community and Technical College, Madisonville Community and Technical
College, Maysville Community and Technical College and Southcentral KY
Community and Technical College.

5) 2020 Adult Learner Conference: Melissa Young, CPE’s Director of Grants and
Special Projects discussed the activities around the Adult Learner grant that was
awarded in the spring of 2019, CPE’s work with the Graduate! Network and
related initiatives, and the upcoming Adult Learner Conference to be held on
February 6-7, 2020 at the Louisville Marriott East.

ADJOURNMENT

The ASI Committee meeting adjourned at 12:15 p.m., ET.

MINUTES REVIEWED AND APPROVED BY THE
ACADEMIC & STRATEGIC INITIATIVES COMMITTEE:




ACADEMIC & STRATEGIC INITIATIVES COMMITTEE ACTION ITEM
KY COUNCIL ON POSTSECONDARY EDUCATION January 9, 2020

TITLE:  Proposed New Academic Programs for Review & Recommendation

RECOMMENDATION: Staff recommends the Committee accept the proposed New
Academic Programs and recommend approval of each to the full
Council at its January 24, 2020 meeting.

Morehead State University
e Systems Integration Engineering, B.S.

University of Louisville
e Business Administration, B.S.
e Urban Studies, B.S.

University of Kentucky
e Social Work, DSW
e Applied Environmental and Sustainability Studies, M.A.
e Arts Administration, Ph.D.

PRESENTER: Melissa Bell, Vice President of Academic Affairs, CPE

SUPPORTING INFORMATION

KRS 164.020 (15) empowers the Council on Postsecondary Education to define and
approve the offering of all postsecondary education technical, associate, baccalaureate,
graduate, and professional degree, certificate, or diploma programs in the public
postsecondary education institutions. Council staff has reviewed the proposed programs
and recommends approval by the board.

See attached the proposed program summaries submitted by the institutions, which provide
detailed information on the following elements:

e Overview - Program description, CIP code, credit hours, institutional governing board
approval date, and expected implementation date

e Market Demand — Justification of need and employer demand

e Unnecessary duplication justification

e Expected revenues and expenditures associated with implementation



PROPOSED PROGRAM SUMMARY

Institution: Morehead State University (MSU)
Program Name: Bachelor of Science - Systems Integration Engineering (BS-SIE)

Program Description: Systems Integration is a branch of engineering that combines
mechanics, electronics, robotics, and systems control/automation in the design and
manufacture of products and industrial processes. This multidisciplinary, systems
integration approach is necessary to meet the complexities of modern manufacturing
processes and systems. The proposed Systems Integration Engineering (SIE) program
aims to produce graduates who are interdisciplinary professionals capable of designing,
manufacturing and constructing mechatronic devices and systems, as well as
automating industrial processes.

CIP Code: 14.2701

Credit Hours: 120

(Tentative) Institutional Board Approval Date: November, 2019
Implementation Date: August, 2020

Student Demand

Please note the expected enrollment over the first five years of the program.

The enrollment projections listed in the table below are based on the historical trends
and current enrollment in the Bachelor of Science in Engineering Management program,
which will be replaced by the proposed Systems Integrated Engineering program. The
demand we observe also comes in the form of inquiries from prospective students and
their parents. There is a strong interest in the BS-SIE program because there are a
growing number of Systems Integration jobs in Kentucky. A modest 10% increase in
enrollment from year to year is anticipated.

Year 2020-21 2021-22 2022-23 2023-24 2024-25
Student 40 45 50 55 60
Enrollment

Market Demand

This is an open-ended response that will be used in CPE agenda items. Institutions should explain why
this program is needed. Note if it replaces another program on campus. Remember that your audience is
the CPE, not higher education administrators, faculty, or staff.

The proposed Systems Integration Engineering undergraduate program is a major
upgrade of the current “Bachelor of Science in Engineering Management” program
offered by MSU’s Department of Engineering and Technology Management (ETM).



Although graduates of current ETM programs have been quite successful in technical
and engineering management positions in area industries, ETM Industrial Advisory
Board members (representing more than 25 companies in the region) have consistently
pointed out that there are numerous positions in their organizations requiring higher
level systems integration skills. The type of program that would address these
marketplace needs would produce graduates who understand principles/concepts
associated with multiple traditional engineering disciplines (mechanics, electronics), as
well as more contemporary engineering-based disciplines (robotics, mechatronics,
systems). With a strong need for these types of professionals, graduates of this
program will be more likely to stay in the region and serve local companies, thus helping
to improve the quality of life in MSU’s service region by increasing the pool of highly
qualified engineering professionals.

Employer Demand:

If the program is designed for students to enter the workforce immediately, please complete the
following table.

The following job-related data is compiled from the Bureau of Labor Statistics’
Occupational Outlook Handbook, the Occupational Information Network (O*NET) online
database, and the Kentucky Center for Statistics.

State | National |Growth Projections
Type of Job Mechatronics Engineers, Manufacturing Engineers
Average Wage $97,250
# of Jobs | 949 | 133,000 5% to 9%
Type of Job Electro-Mechanical Engineering Technologists,
Manufacturing Engineering Technologists
Average Wage $62,230
# of Jobs | 974 | 77,000 5% to 9%
Type of Job Electro-mechanical Technicians
Average Wage $56,740
# of Jobs | 690 13,800 1%

Academic Demand

If this is not a program that is designed for students to enter the workforce immediately after
graduation, please indicate the skills that graduates will attain, the types of graduate programs the
graduates are most likely to attend, and the types of jobs graduates will eventually seek.

Not Applicable. The BS-SIE program is designed for students to enter the workforce
immediately after graduation.


https://www.bls.gov/ooh/home.htm
https://www.bls.gov/ooh/home.htm
https://www.onetonline.org/
https://www.onetonline.org/
https://kcews.ky.gov/

Unnecessary Duplication

The NOI will pre-populate with similar programs based on CIP codes as well as trend data on enrollment
and degrees conferred for these programs. Institutions may list other programs that are similar but may
be classified in a different CIP code.

The proposed Systems Integration Engineering program (CIP: 14.2701) is unique as
there are currently no comparable programs in the state of Kentucky.

Comparison of Objectives/Focus/Curriculum to Similar Programs: Explain the differences in curriculum,
focus, and/or objectives. If the proposed program curriculum does not differ substantially from existing
programs, then describe potential collaborations with other institutions.

Not Applicable.

Comparison of Student Populations: Describe how your target student population is different from
those at other institutions and explain how your program reaches this new population (e.g. the proposed
program is completely online while other programs are face-to-face or hybrid).

Not Applicable.

Access to Existing Programs: Explain how/why existing programs cannot reach your target population
and/or provide evidence that existing programs do not have the capacity to meet current student
demand (e.g. the number of students on enrollment waiting list).

Not Applicable.

Feedback from Other Institutions: Summarize the feedback from colleagues at institutions with similar
programs.

Not Applicable. There are no similar programs at other Kentucky institutions.

Cost
Please provide a summary of revenues and expenditures.

The revenues are projected based on the student enroliment projections over next five
years with a 80%-20% split between the in-state students and the out-of-state /
international students. The expenses over next five years are projected based on the
currently budgeted expenses for the BSEM program, which will be replaced by the new
program.

2020-21 2021-22 2022-23 2023-24 2024-25

Projected Revenue over Next
Five Years $472,000 $531,000 $590,000 $649,000 $708,000




Projected Expenses over Next
Five Years

$120,000

$132,000

$145,000

$157,000

$168,000

Will additional faculty be needed? If yes, please explain how the institution will pay for these additional

costs.

No, additional faculty will not be needed at this time.

Provide a budgetary rationale for creating this new program: This is an open-ended response that will
be used in CPE agenda items. Institutions should explain how the program will be funded, what other
programs will be affected, and why this program is considered both an efficient and effective use of

funds.

Since the proposed BS-SIE program is a major revision of the existing BSEM program
at MSU, the new program will utilize currently budgeted funds for the BSEM program.
No additional funding is required, thus making the new program implementation very

efficient and cost-effective.




Kentucky Postsecondary
Program Proposal System
Morehead State University
BS - BACHELOR OF SCIENCE

14.2701-Systems Engineering.
Submission Date: 12/22/2019 07:50

Full Proposal - Basic Info

Institution : Morehead State University
Program Type : Single Institution
Program Name : Systems Integration Engineering
Degree Level : Baccalaureate
Degree Designation : BACHELOR OF SCIENCE
CIP Code (2-Digit) : 14-ENGINEERING.
CIP Code : 14.2701-Systems Engineering.
Academic Unit (e.g. Department, Division, School) : Department
Name of Academic Unit : Engineering and Technology Management
Name of Program Director : Ahmad Zargari, Associate Dean
Intended Date of Implementation : 8/3/2020
Anticipated Date for Granting First Degrees : 12/28/2019
Date of Governing Board Approval : 12/19/2019

Institutional Contact Information
First Name : Laurie
Last Name : Couch
Title : Associate Provost for Undergraduate Education & Student Success
Email : l.couch@moreheadstate.edu
Phone : 606-783-2003

1/8/2020 11:22:44 AM
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1/8/2020 11:22:44 AM
Kentucky Postsecondary
Program Proposal System

Morehead State University

BS - BACHELOR OF SCIENCE
14.2701-Systems Engineering.
Submission Date: 12/22/2019 07:50

Full Proposal - Mission: Centrality to the Institution's Mission and Consistency with State's Goals

1. List the objectives of the proposed program. These objectives should deal with the specific institutional and
societal needs that this program will address.

The main objective of the proposed Systems Integration Engineering program is to meet the pressing needs of industrial
corporations in MSU's service region for highly skilled multidisciplinary engineering professionals. The 21st Century Center
for Manufacturing Systems in the department has a strong infrastructure in place necessary to implement this new
program. The center can provide significantly more training opportunities for qualified students in the university service
region, who enter MSU with strong math and science preparation, to seek a higher-level engineering education.

Specific Program Objectives:

* Provide students with knowledge, skills, and experiences in Systems Integration Engineering.

* Provide an interdisciplinary curriculum in the systems control/automation areas to make program graduates more
marketable and competitive when seeking engineering positions in a wider range of contemporary technology-driven
enterprises.

* Increase the number of highly skilled engineering professionals to meet the workforce needs and performance
expectations of industrial corporations in MSU’s service region.

2. Explain how the proposed program relates to the institutional mission and academic strategic plan.

Morehead State University's strategic goals include supporting student success for a diverse and ever-changing world,
achieving outcomes in alignment with the state’s performance-based funding model, enhancing academic excellence, and
enhancing rankings, reputation & regional responsiveness. The BSSIE program will contribute to MSU'’s mission by: (1)
pursuing academic excellence through a unique, integrated engineering program, (2) focusing the curriculum on the needs
of industry in order to enhance opportunities for program graduates, and (3) meeting the critical needs of Eastern
Kentucky industries for engineering-related professionals.

The proposed program aligns with the statewide postsecondary education strategic agenda in the following ways:

* The program will provide opportunities for the underserved people in Eastern Kentucky for high-quality STEM education,
thus supporting objectives 3 and 4 of the statewide strategic agenda.

* The program will provide a high-quality curriculum, which has three components: General Education courses, foundation
courses in Mathematics and Sciences, and Systems Integration Engineering courses. This will help improve the career
readiness and employability of the program graduates, thus supporting objectives 8 and 9 of the statewide strategic
agenda.

* The program faculty will annually consult with the department's industrial advisory board to ensure quality, efficacy, and
continuous improvement of the program. This is in alignment with objectives 10 and 11 of the statewide strategic agenda.

Page 2 of 21



1/8/2020 11:22:44 AM
Kentucky Postsecondary

KPPPS Program Proposal System

Morehead State University

BS - BACHELOR OF SCIENCE
14.2701-Systems Engineering.
Submission Date: 12/22/2019 07:50

3. Explain how the proposed program addresses the state’s postsecondary education strategic agenda.

The proposed program aligns with the statewide postsecondary education strategic agenda in the following ways:

 The program will provide opportunities for the underserved people in Eastern Kentucky for high-quality STEM education,
thus supporting objectives 3 and 4 of the statewide strategic agenda:

o Objective 3. Increase participation in postsecondary education, particularly among traditionally underserved populations.
o Objective 4. Improve the education and skill levels of Kentucky Adult Education students to prepare them for careers
and/or postsecondary education.

» The program will provide a high-quality curriculum which has three components: General Education courses, Foundation
courses in Mathematics and Sciences, and Systems Integration Engineering courses. This curriculum will help improve the
career readiness and employability of the program graduates, thus supporting objectives 8 and 9 of the statewide strategic
agenda:

o Objective 8. Promote academic excellence through improvements in teaching and learning.

o Objective 9. Improve the career readiness and employability of postsecondary education graduates.

* The program faculty will annually consult with the department'’s industrial advisory board to ensure quality, efficacy, and
continuous improvement of the program. This is in alignment with objectives 10 and 11 of the statewide strategic agenda:
o Objective 10. Increase basic, applied, and translational research to create new knowledge, accelerate innovation, and
promote economic growth.

o Objective 11. Expand regional partnerships, outreach and public service that improve the health and quality of life of
Kentucky communities.

how the proposed program furthers the statewide implementation plan.
The BSSIE degree program will further the statewide implementation plan in the areas of Success and Impact.

In the area of Success, the BSSIE program will be implemented with the highest academic quality and excellence as
measured by campus-specific metrics related to student success, academic excellence, and regional responsiveness. More
specifically, the program will focus on:

* Recruiting a diverse and engaged population of students.

» Providing high impact learning practices (internships, student research fellowships, service learning, and mentorships) to
our students through the program.

+ Increasing student retention and timely degree completion through a robust course scheduling approach.

* Providing and maintaining high quality laboratories and IT infrastructure.

» Working closely with the department's Industrial Advisory Board to address the educational needs of our service region
through continuous improvement of the program.
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Kentucky Postsecondary
KPPPS Program Proposal System

Morehead State University

BS - BACHELOR OF SCIENCE
14.2701-Systems Engineering.
Submission Date: 12/22/2019 07:50

4. Explain how the proposed program furthers the statewide implementation plan.

how the proposed program furthers the statewide implementation plan.
The BSSIE degree program will further the statewide implementation plan in the areas of Success and Impact.

In the area of Success, the BSSIE program will be implemented with the highest academic quality and excellence as
measured by campus-specific metrics related to student success, academic excellence, and regional responsiveness. More
specifically, the program will focus on:

* Recruiting a diverse and engaged population of students.

* Providing high impact learning practices (internships, student research fellowships, service learning, and mentorships) to
our students through the program.

* Increasing student retention and timely degree completion through a robust course scheduling approach.

* Providing and maintaining high quality laboratories and IT infrastructure.

* Working closely with the department's Industrial Advisory Board to address the educational needs of our service region
through continuous improvement of the program.

For Impact, the BSSIE program will make the following contributions:

* The program will increase the number of STEM degrees in the Engineering area.

* There is strong employer demand for BSSIE graduates in our region. A recent report from MSU Career Services stated
that in the last three years, a total of 476 full-time jobs and 78 internships/co-op opportunities were posted by various
engineering organizations in MSU Eagle CareerNet for graduates of ETM programs. The majority of these postings
required higher-level systems integration skills that would be provided by the BSSIE program. Thus, there will be many
opportunities for BSSIE graduates to contribute to the economic development of the Commonwealth.

* There is large extramural funding for research and development activities in which the BSSIE students will be involved.
The ETM department established the 21st Century Center for Manufacturing Systems specifically for multidisciplinary
research and teaching. Currently, the faculty who support the Center are working on various mechatronics and robotics
systems projects funded by Kentucky NSF EPSCoR.
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Kentucky Postsecondary

KPPPS Program Proposal System

Morehead State University

BS - BACHELOR OF SCIENCE
14.2701-Systems Engineering.
Submission Date: 12/22/2019 07:50

Full Proposal - Quality: Program Quality and Student Success

1. List all student learning outcomes of the program.

Systems Integration Engineering graduates will possess an ability to:

1. Identify, formulate, and solve complex systems integration engineering problems by applying principles of multiple
engineering disciplines, science, and mathematics

2. Apply engineering design to produce solutions that meet specified needs with consideration of public health, safety, and
welfare, as well as global, cultural, social, environmental, and economic factors

3. Communicate effectively with a range of audiences

4. Recognize ethical and professional responsibilities in engineering situations and make informed judgments, which must
consider the impact of systems integration engineering solutions in global, economic, environmental, and societal contexts
5. Function effectively on a team whose members together provide leadership, create a collaborative and inclusive
environment, establish goals, plan tasks, and meet objectives

6. Develop and conduct appropriate experimentation, analyze and interpret data, and use engineering judgment to draw
conclusions

7. Acquire and apply new knowledge as needed, using appropriate learning strategies.

2. Explain how the curriculum achieves the program-level student learning outcomes by describing the relationship
between the overall curriculum or the major curricular components and the program objectives.

The Systems Integration Engineering Curriculum consists of three main components: General Education Coursework, one-
year of Mathematics and Science foundational coursework, and Systems Integration Engineering courses. The following
table illustrates how these curricular components contribute to each Student Learning Outcome (SLO). Please see the
attached course template for the details of each curriculum component.

SLO General Education Mathematics/Science coursework Systems Integration Engineering Core
1 X X

2X X
3X X
4X X
5X X
6 X X
7X X

3. Highlight any distinctive qualities of this proposed program.

» The recently established 21st Century Center for Manufacturing Systems in the ETM department has a strong
infrastructure in place necessary to implement the BSSIE program. The Center can provide significantly more training
opportunities for qualified students to seek a higher-level engineering education. This center was established with a
generous grant ($497,505) from the James Graham Brown Foundation (JGBF) of Louisville.

* Following the JGBF grant, many companies in Kentucky provided grants to the department to support the engineering
technology programs. Major contributors include Toyota Motor Manufacturing Kentucky (TMMK), Siemens, Kyosan Denso
Manufacturing Kentucky (KDMK), Pentair, Boneal, Mazak Corporation, Mitsubishi Automotive, Mitutoyo, Precision
Resources, Regal-Beloit America, and State Electric Supply.

» Most ETM faculty members have terminal degrees in various engineering disciplines and some have Professional
Engineer (PE) certifications. Thus, the department is well positioned to offer the interdisciplinary engineering curriculum of
the BSSIE program.

* Program faculty have a very active research agenda and have received several external and internal research grants.
Many also work as consultants with companies in MSU's service region.

» ETM students regularly work with the faculty members as Undergraduate Research Fellows and work on innovative
research projects in Engineering and Technology. Students regularly present research at the annual national ATMAE
(Association of Technology, Management, and Applied Engineering) Conference, the annual Kentucky Academy of
Science Conference, and MSU's Annual Celebration of Student Scholarship.
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Kentucky Postsecondary
KPPPS/  Program Proposal System

Morehead State University

BS - BACHELOR OF SCIENCE
14.2701-Systems Engineering.
Submission Date: 12/22/2019 07:50

4. Will this program replace any existing program(s) or specializations within an existing program?
YES
Please specify.

The current Bachelor of Science in Engineering Management program will be eliminated and replaced by the proposed
BSSIE program.

5. Include the projected faculty/student in major ratio.

Based on our enroliment projections for the first five years, the BSSIE program is expected to have 53 majors by 2024. All
courses in the program will be taught by the current ETM faculty members who also teach courses in other ETM programs.
A separate faculty roster is included with the proposal that have listed 7 primary faculty members associated with the
program and their respective qualifications. If we use the fractional teaching for these faculty, we have a full-time equivalent
(FTE) of 2. So, the FTE/student majors is 2/53 = 0.04, or 27 students per FTE. Of course, a number of courses required
by the program are offered by other departments (e.g., General Education courses, Mathematics and Science courses),
and their faculty are utilized.

6. Is there a specialized accrediting agency related to this program?
YES
Please identify the agency.
Accreditation Board for Engineering and Technology (ABET)
Do you plan to seek accreditation?
YES
Please explain your plans for accreditation.

As this program is anticipated to begin in Fall 2020, and we expect to have our first graduates in Spring 2024, we
would begin the self-study portion of the accreditation process in Summer 2024. ABET has a detailed process to be
followed once the self-study is submitted that would involve networking with ABET representatives, submitting a full
application, and site visits. This process would culminate in an accreditated BSSIE program approximately in the fall
semester of 2026.

7. Attach SACS Faculty Roster Form.
MoSU BSSIE SACS FACULTY ROSTER FORM.doc

8. A. Describe the library resources available to support this program. You may attach any documentation provided to
SACS.

The existing library resources (books and journal databases) available to the ETM Department students are sufficient. No
additional library resources are anticipated.

B. Describe the physical facilities and instructional equipment available to support this program. Physical
facilities and instructional equipment must be adequate to support a high quality program. The proposal must
address the availability of classroom, laboratory, and office space as well as any equipment needs.

The ETM Department facilities are located in two different buildings on campus: Lloyd Cassity Building and Reed Hall.
The department has a dedicated laboratories and facilities manager (Mr. Jason Stepp) for maintaining these facilities
and for providing technical support. The description of various ETM labs, their locations, and related equipment and
software are provided below:

Design, Modeling, and Simulation Lab (Lloyd Cassity 215):

This lab has 50 high configuration computing machines for design and modeling work. The following software
packages are available in the lab:

* Autodesk packages (e.g., AutoCAD, Inventor, Revit, etc.)

* SolidWorks

» MasterCAM

* ArchiCAD
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* |IBM SPSS

* Suretrak

« Matlab

« Carlson Survey
* Microstation

* Microsoft Project
» Microsoft Office

Additionally the laboratory has the following equipment:
* One Stratasys Fortus 250mc 3D Printer

* One Stratasys Dimension 12sst 3D printer

* One Stratasys Mojo 3D Printer

» Mitutoyo Coordinate Measuring Machine (CMM)

CAD Lab (LC 305):
This lab has 25 high configuration computers with the same software installations as Lloyd Cassity 215.
Materials Testing & Welding Lab (LC 208):

This recently renovated lab has been separated into two distinct areas to allow for a better lab experience for ETM
students. There is a Materials Testing area for testing materials and a Materials Prep/Welding area, with the following
laboratory equipment available:

Material Testing

* Rockwell Hardness Tester

« Brinell Hardness Tester

* Optical Comparator

« Shimadzu Universal Testing Machine
* 2 - Metallurgical Microscopes

Material Prep

* 4 - AirCo Bumblebee Il

* 3 — Lincoln Flextec Welder

* Miller Spot Welder

* Bailey Band Saw

* Powermatic Drill Press

 Scotchman Angle Shear

* Thermolyne Type 10500 Furnace

* Thelco Furnace Model 84

« Granite Smooth Measuring Surface Plate
+ Astral Granite Smooth Measuring Surface Plate
* Lincoln MIG Welder station

Robotics Lab (Reed Hall 114):

Another recently renovated lab, the robotics lab is one half of the Manufacturing and Automation Lab. It is used for
robotic courses, research, and other academic and industrial projects. The department is authorized to provide two
levels of FANUC Robotics Certification training through this lab. Equipment in this lab includes:

* 5 - Fanuc robotics certification carts

* 2 - Delta robots designed and developed in-house

Manufacturing Lab (LC 106/107):
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The Manufacturing Lab is used to teach standard manufacturing practices as well as material preparation and lab
safety techniques. This lab has the following machine tools:
* Astral Granite Smooth Measuring Surface Plate

* Milwaukee Model H

» Cincinnati No 2MH

* Porter Cable Belt Grinder

* Balder Grinder-Buffer

* Balder Grinder-Buffer

» Bailey Vertical Band Saw

» Bailey Horizontal Band Saw

* Brown & Sharpe Mill

* Enco Mill

* Dake Press

» PowerMatic Drill Press

* MillRite Mill

» 2 - Clausing-Metosa Lathe C1330S

* Grinder

» 2 - Leblonde Makino Regal Lathe

* Clausing Drill Press

Lean manufacturing Lab (LC 103):

This lab is used in Lean Manufacturing courses. It has the following equipment:
* AXYZ CNC Router

* Jet Lathe

* Penn State Lathe

» SawStop Table Saw

* Sander

* Dust Collection Unit

* Drill Press

Automated Manufacturing Lab (Reed Hall 100):

This lab is used to teach students automated and flexible manufacturing skills, and has the following equipment:
» Amatrol Industrial Plastics Center

« 1 - Mazak CNC Lathe

*» 2 - Mazak CNC Mill

» 2 - HAAS CNC MiniMill

CMM lab (Reed Hall 106):

The CMM lab is used to introduce ETM students to the Metrology science. The lab has a Brown and Sharpe
Coordinate measuring machine which is controlled by an attached computer.

Metal working Lab (Reed Hall 120):

This lab has the following machine tools:
« Enco Drill Press

« Carver Laminating Press

* Delta Shear

« Keller Die Filer

* Wood Cabinet with Glass Doors

« Turbulent Flow Tank

* Plastic Press
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« Baldor Grinder

« Maximat 7 Lathe

* Metal Shear

* Ring and Circle Shear
« Slip Roll Forming Machine
* Box & Pan Brake

* Metal Brake

* PowerMatic Drill Press
» Wilton Drrill Press

* Boice Crane Band Saw
« Frederick Metal Shear
 Berkray Metal Brake

« Dake Press

Telecommunications and Networking Lab (LC 211):

The telecommunications and networking lab is equipped with 16 HP computers. Additionally, the following equipment
is available in the lab:

* 2 — Heathkit SO-4544 O-Scope

* 10 - HeathKit ETB-553A Wireless Comm. Circuit Board
* 6 - HeathKit ETW-5000 Comm. Trainers

* 6 - Altera UP2 Development Kit

* 6 - Cisco Model 1700

» Cisco 1600 Series

* 5 - Cisco Catalyst 2950 Switch

* Qty-10 Cisco 2600 Series

* Dell POWERedge

* Dell Dimension 4700 desktops

* 9 - Altera DE-2 Board Kits

* Cisco Catalyst 2950 Switches

» Tektronix TDS 2014 4-Channel Oscilloscope

* Agilent E4403B Spectrum Analyzer

* 6 - Heath ETW-544-A Fiber Optic Trainer and Acc.

* 12 - HeathKit ETW-3567 Trainer Backpack

Programmable Logic Controller Lab (LC 311):

The PLC lab has been upgraded with new PLC racks designed and built by the faculty and Lab Manager.
Additionally, the lab has been upgraded to allow students to use virtual reality as a tool to use the PLCs and HMIs to
control a fully functioning automated scenario. The following instruments are available in the PLC lab:

« Tektronix TDS 2014 O-Scope

» 8 Allen Bradley PLC stations — with AC drives, motors, switches, buttons, relays, etc.
* 8 HP PCs

* 8 Oculus Rift Units

* Tektronix 2225 O-Scope

AC/DC electronics lab (LC 314):

The AC/DC electronics lab is used to teach basic and advanced courses in AC and DC electronics and has following
equipment:

* 12 - Simpson Analog Meter
* 20 - Multimeter
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* 15 - Global Industries Trainers

* 5 - Function Generator

* 8 - Universal Counter

* 7 - Tektronix 2225 O-Scope

* 17 - Heathkit ETW 3700 Digital Trainer

* 4 - Heathkit ETW 3567 Trainer Backpack
* 8 - Heathkit ETW 3800 Microprocessor Trainer
* 8 - Heathkit ETW 3600 Analog Trainer

* T922 O-Scope

* 7603 O-Scope

* 30 - Heathkit ETW 3567 Trainer Backpack
* 3 - Heathkit ETW 5000

* 4 - Heath 4554 O-Scope

* 4 - Agilent Function Generator 33220A

* 10 - Heathkit ETB 6102 AC Electronics Kit
* 10 - Heathkit ETB 6101 DC Electronics Kit

Augmented and Virtual Reality Laboratory (LC 306):

This lab is used for virtual and augmented reality teaching and research. In the near future, the lab will be used to
develop training for students and industrial partners and is supported by an NSF grant. This lab currently has the
following equipment, with more high-technology equipment added soon:

* Amatrol Mini-CIM (s/n: 1222) being retrofitted with Siemens equipment for certification
9. Clearly state the admission, and retention, and completion standards designed to encourage high quality.

Admission standards:

In order to be unconditionally admitted to the BSSIE program, students must demonstrate strong mathematics preparation
by having a ACT Math score of 27 or higher, or successfully completing (course grade of C or higher) all prerequisites for
MATH 175 (Calculus I).

Retention and completion standards:

The department will follow the scholastic standards listed in Morehead State University's University Administrative
Regulation 123. Students failing to meet these scholastic standards will be placed on academic probation. A student on
academic probation may enroll in no more than 16 semester hours of course work (including MSU 099 - Learning for
Success) during each probation semester and for no more than six semester hours of coursework during each summer
session. Students on academic probation will be encouraged to retake as many classes as possible in which they earned a
grade of E, D, or U. Students on academic probation will be required to participate in the Academic Recovery Program
through the Office of Retention and Academic Advising.

The department will work closely with MSU's Student Support Services office (205 Allie Young Hall) and the Smith College
of Business and Technology Student Services Center (located in 313 Combs Bidg.) regarding student retention-related
issues. Professional Advisors in the Student Services Center will be responsible for advising students typically for the first
two years. After that, students will be assigned a BSSIE program faculty advisor.

All BSSIE students will be encouraged to follow the semester-by-semester curriculum map in order to avoid scheduling
issues, prerequisite conflicts, etc. and to facilitate timely completion of the program.

10. Clearly state the degree completion requirements for the program.

The program requires 52 credit hours in the Systems Engineering core, 33 credit hours in the Systems Integration
Engineering track, and 37 credit hours of general education coursework. There is a 3-credit hours Senior Capstone Design
Project course (ETM 499C).
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Name Total number of Number of hours in Number of hours in Number of hours in
hours required for degree program core  guided electives free electives
degree
Program 85 52 0 0

12. Describe how the proposed program will articulate with related programs in the state. It should describe the extent
to which student transfer has been explored and coordinated with other institutions. Attach all draft articulation
agreements related to this proposed program.

MoSU has well-established course transfer equivalencies with other Kentucky universities and the colleges in the KCTCS
system. These course equivalencies address General Education, Mathematics, and Sciences coursework in the BSSIE
program. Additionally, during the development of this preproposal, the ETM department has identified three new courses
(shown below) from the KCTCS system that would be substituted for courses in engineering core curriculum of the BSSIE
program. These course equivalencies would be formally recognized and communicated to KCTCS representatives.

KCTCS Course BSSIE Engineering Core

IET 205 - Robot Maintenance EMM 270 - Robotic Systems Applications
CAD 201- Parametric Modeling EMM 203 - Computer Aided Design |
ELT 220 - Digital Il EEC 245 - Digital Electronics

The ETM department has articulation agreements with KCTCS colleges for our existing programs. The new articulation
agreements related to the BSSIE program will be developed during the full proposal phase.

13. List courses under the appropriate curricular headings.
BSSIE CourseTemplate 2019.xIsx

14. Will this program utilize alternative learning formats (e.g. distance learning, technology-enhanced instruction,
evening/weekend classes, accelerated courses)?

YES
NO Distance learning
NO Courses that combine various modes of interaction, such as face-to-face, videoconferencing, audio-

conferencing, mail, telephone, fax, e-mail, interactive television, or World Wide Web
YES Technology-enhanced instruction
YES Evening/weekend/early morning classes

NO Accelerated courses

NO Instruction at nontraditional locations, such as employer worksite

NO Courses with multiple entry, exit, and reentry points

NO Courses with "rolling" entrance and completion times, based on self-pacing
NO Modularized courses

Please describe planned alternative methods of program delivery involving greater use of technology, distance
education, and/or accelerated degree designs, to increase efficiency, better address student educational and
workforce needs, and maximize student success, for both traditional and non-traditional students.

The Engineering and Technology department currently uses, and will continue to use, high-end technology in
instruction. All students are involved in “hands-on” projects in most classes that use advanced fabrication equipment (3-
D printer, Machine shop), mechatronic equipment, robotics programming, etc. Some classes may be offered in the
evenings.
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Full Proposal - Demand: Program Demand/Unnecessary Duplication

1. Student Demand:
a. Provide evidence of student demand at the regional, state and national levels.

The demand we project comes in the form of inquiries from prospective students and their parents. Additionally, students
enrolled in other undergraduate programs offered by the department, including the Bachelor of Science in Engineering
Technology (BSET) and Bachelor of Science in Technology Management (BSTM) programs, have shown interest in the
proposed BSSIE program. Enroliment projections for the program are also based on a growing number of Systems
Integration jobs in Kentucky, thereby creating student interest in the program. ETM Industrial Advisory Board members
(representing more than 25 companies in the region) have consistently pointed out that there are numerous positions in
their organizations requiring higher-level systems integration skills.

The enrollment projections for the Systems Integration Engineering program are based on the historical trends and current
enroliment in the Bachelor of Science in Engineering Management program, which will be replaced by the proposed
program. The following table shows the number of students enrolled in the BSEM program over the past five years.

Year 2014-15 2015-16 2016-17 2017-18 2018-19
Student Enrollment 28 34 32 31 33

Enroliment projections for the first five years of the BSSIE program are shown below. A modest 10% increase in enrollment
from year to year is anticipated.

Year 2020-21 2021-22 2022-23 2023-24 2024-25
Student Enroliment 35 39 43 48 53

With a strong need for Systems Integration Engineering professionals, graduates of this program will be more likely to stay
in the region and serve local companies, thus helping to improve the quality of life in MSU's service region by increasing
the pool of highly qualified engineering professionals.

b. Identify the applicant pool and how they will be reached.

The ETM department contacts students during Open House events and “Meet MSU" nights at outlying locations. A
number of students also contact our Enrollment Services Office directly, and we provide 20-25 tours of the facility each
year for prospective students. The department has articulation agreements with KCTCS colleges for our existing
programs. The new articulation agreements related to the Systems Integration Engineering program will be developed
after the program proposal is approved.

c. Describe the student recruitment and selection process.
Students are recruited mainly through Open House events and “Meet MSU”" nights. The BSSIE program would have
no criteria beyond those for the university for conditional admission to the program. In order to be unconditionally

admitted to the BSSIE program, students must demonstrate Mathematics preparation with a minimum Math ACT score
of 27 or by successfully completing all prerequisites for MATH 175.

d. Identify the primary feeders for the program.

The primary feeders for this program are high school students. They are recruited mainly through Open House events
and “Meet MSU" nights.
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e. Provide any evidence of a projected net increase in total student enroliments to the campus as a result of the
proposed program.

The enroliment projections for the BSSIE program are based on the historical trends and current enroliment in the
Bachelor of Science in Engineering Management program, which will be replaced by the proposed program. The
following table shows the number of students enrolled in the BSEM program over the past five years.

Year 2014-15 2015-16 2016-17 2017-18 2018-19
Student Enrollment 28 34 32 31 33

After successful implementation of the BSSIE program, the growth is likely to continue at a modest 10% increase in
enrollment year to year.

f. Project estimated student demand for the first five years of the program.

Academic Year Degrees Conferred Majors (Headcount) - Fall Semester
2020-2021 0 35
2021-2022 0 39
2022-2023 0 43
2023-2024 12 48
2024-2025 13 53

2. Employer Demand:
a. Describe the types of jobs available for graduates, average wages for these jobs, and the number of anticipated
openings for each type of jobs at the regional, state, and national levels.

Graduates of the Systems Integration Engineering program will be interdisciplinary professionals, who focus on the
functionality of the entire system (hardware, software, as well as network functions), as opposed to individual components
in isolation. They are responsible for ensuring the various components of the system are well integrated and function
together with appropriate performance and security. The type of jobs available for the BSSIE graduates include: Systems
Integration Engineer, Mechatronics Engineers, Manufacturing Engineers, Electro-Mechanical Engineering Technologists,
Manufacturing Engineering Technologists, etc.

The following job-related data is compiled from the Bureau of Labor Statistics' Occupational Outlook Handbook, the
Occupational Information Network (O*NET) online database, and the Kentucky Center for Statistics.

State National Growth Projections
Type of Job Systems Integration Engineer
Average wage $114,600
# of current jobs 250 73,600 5%
Type of Job Mechatronics Engineers, Manufacturing Engineers
Average wage $96,980
# of current jobs 949 133,000 5% to 9%
Type of Job Electro-Mechanical Engineering Technologists, Manufacturing Engineering Technologists
Average wage $63,200
# of current jobs 974 77,000 5% to 9%

Page 13 of 21



118/2020 11:22:44 AM
N,./'\_\ Kentucky Postsecondary
KPPPS Program Proposal System

Morehead State University

BS - BACHELOR OF SCIENCE
14.2701-Systems Engineering.
Submission Date: 12/22/2019 07:50

3. Academic Disciplinary Needs:

The BSSIE program proposal is a response to employer demand. Although graduates of current ETM programs have been
quite successful in technical and engineering management positions in area industries, ETM Industrial Advisory Board
members have indicated that numerous positions in their organizations require higher-level systems integration skills. An
engineering program addressing these marketplace needs would produce graduates who understand principles/concepts
associated with multiple traditional engineering disciplines (mechanics, electronics), as well as more contemporary
engineering-based disciplines (robotics, mechatronics, systems). This integrated approach is captured in the proposed
BSSIE program.

a. If the proposed program is an advanced practice doctorate, explain the new practice or licensure requirements

in the profession and/or requirements by specialized accrediting agencies that necessitate a new doctoral
program.

(Should not be blank)

4. Similar programs:
a. Are there similar programs in other Southern Regional Education Board (SREB) states and in the nation?
NO

Would your institution like to make this program available through the Academic Common Market?
NO

b. Our records indicate the following similar programs exist at public institutions in Kentucky.

~-=- No Programs Exist----
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Full Proposal - Cost: Cost and Funding of the Proposed Program

1. Will this program require additional resources?
NO

2. Will this program impact existing programs and/or organizational units within your institution?
YES

Please describe the impact.

After successful implementation of the BSSIE program, the BSEM (Engineering Management) program currently
offered by the ETM department will be eliminated.

3. Provide adequate documentation to demonstrate sufficient return on investment to the state to offset new costs
and justify approval for the proposed program.

The BSSIE program requires no additional resources. The program proposal is a response to employer demand. Although
graduates of current ETM programs have been quite successful in technical and engineering management positions in
area industries, ETM Industrial Advisory Board members have indicated that numerous positions in their organizations
require higher-level systems integration skills. An engineering program addressing these marketplace needs would produce
graduates who understand principles/concepts associated with multiple traditional engineering disciplines (mechanics,
electronics), as well as more contemporary engineering-based disciplines (robotics, mechatronics, systems). This
integrated approach is captured in the proposed BSSIE program.

With a strong need for Systems Integration Engineering professionals, graduates of this program will be more likely to stay
in the region and serve local companies, thus helping to improve the quality of life in MSU's service region by increasing
the pool of highly qualified engineering professionals.
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A. Funding Sources, by year of program

Total Resources Available from Federal Sources

New :
Existing :
Narrative Explanation/Justification :

1/8/2020 11:22:44 AM

1st year 2nd year 3rd year 4th year 5th year

Total Resources Available from Other Non-State Sources

New :
Existing :
Narrative Explanation/Justification :

State Resources

New :
Existing :
Narrative Explanation/Justification :

Internal

Allocation :
Reallocation :
Narrative Explanation/Justification :

Student Tuition

New :
Existing :
Narrative Explanation/Justification :

Total

New :
Existing :
Total Funding Sources :

B. Breakdown of Budget Expenses/Requirements
Staff: Executive, administrative, and managerial

New :
Existing :

0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
n/a
0 0 0 0 0
0 0 0 0 0
n/a
0 0 0 0 0
35928 35928 35928 35928 35928

This amount reflects the cost of the department budgetary
allotments for basic things like Supplies, Travel, Telephone, Copies,
etc. All the existing programs in the Engineering and Technology
Management Department share these resources.

0 0 0 0 0
0 0 0 0 0
n/a
0 48144 49107 62611 63863
413000 469404 527899 601068 676953

The student tuition figures are calculated based on the BSSIE
student enrollment projections over next five years with an 80%-
20% split between the in-state students and the out-of-state
linternational students. The current in-state tuition rate is
approximately $9,000 per year and the out of state / international
student tuition rate is approximately $23,000 per year including
mandatory fees. Additionally, a nominal 2% increase in tuition
expense is assumed from year-to-year.

$0 $48,144 $49,107 $62,611 $63,863
$448,928 $505,332  $563,827  $636,996  $712,881
$448,928 $553,476  $612,934  $699,607  $776,744

1st year 2nd year 3rd year 4th year 5th year

0 0 0 0 0
20000 20000 20000 20000 20000
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B. Breakdown of Budget Expenses/Requirements
Other Professional

New :
Existing :

Faculty

New :
Existing :

Graduate Assistants (if master’'s or doctorate)

New :
Existing :

Student Employees

New :
Existing :
: No new administrative, staff, or faculty personnel will be required for

Narrative Explanation/Justification

Equipment and Instructional Materials

New :
Existing :
Narrative Explanation/Justification :

Library

New :
Existing :
Narrative Explanation/Justification :

Contractual Services

New :
Existing :
Narrative Explanation/Justification :

Academic and/or Student Services

New :
Existing :
Narrative Explanation/Justification :

1/8/2020 11:22:44 AM

1st year 2nd year 3rd year 4th year 5th year

0 0 0 0 0
10833 10833 10833 10833 10833
0 0 0 0 0
145857 145857 145857 145857 145857
0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

the proposed BSSIE program. The existing administrative expense
is estimated as a share of the current salary of the Associate Dean
of the School of Engineering and Computer Science that will be
allocated to the BSSIE program. The existing staff expense is
estimated as a share of the current salaries of the School Secretary
and Lab Manager that will be allocated to the BSSIE program. The
existing faculty expense is estimated as a share of the current
salaries of the ETM department faculty members that will be
allocated to the BSSIE program.

0 0 0 0 0

0 0 0 0 0
n/a

0 0 0 0 0

0 0 0 0 0
n/a

0 0 0 0 0

0 0 0 0 0
n/a

0 0 0 0 0

0 0 0 0 0
n/a
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B. Breakdown of Budget Expenses/Requirements 1st year
Other Support Services

New : 0

Existing : 0

Narrative Explanation/Justification : n/a

Faculty Development

Assessment

New : 0
Existing : 0
Narrative Explanation/Justification : n/a
New : 0]
Existing : 0

Narrative Explanation/Justification : n/a

Student Space and Equipment (if doctorate)

New : 0
Existing : 0
Narrative Explanation/Justification : n/a

Faculty Space and Equipment (if doctorate)

Other

Total

Grand Total

New : 0
Existing : 0
Narrative Explanation/Justification : n/a

New : 0
Existing : 0
Narrative Explanation/Justification : n/a

New : $0

Existing: $176,690
Total Budget Expenses/Requirements : $176,690

Total Net Cost : $272,238

2nd year

$0
$176,690
$176,690

$376,786

3rd year

$0
$176,690
$176,690

$436,244

1/8/2020 11:22:44 AM

4th year 5th year

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

$0 $0

$176,690 $176,690
$176,690  $176,690

$522,917  $600,054
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Full-Proposal - Assess: Program Review and Assessment

1. For each assessment method, please provide direct indicators of achievement of program-level student learning
outcomes and frequency of data collection:
a. Which components will be evaluated?

The student learning outcomes for the BSSIE program were developed by the ETM faculty and were validated by the
department'’s industrial advisory board.
1. Identify, formulate, and solve complex systems integration engineering problems by applying principles of multiple
engineering disciplines, science, and mathematics (MATH 275, MATH 276, MATH 363, MATH 353, PHYS 231, PHYS 232,
CHEM 111, SE 170, EEC 141, EEC 355, EMM 186, EMM 203, EMM 270, SE 330, ETM 499C, EEC 241, EEC 245, EEC
445, EEC 346, EEC 345, EMM 286, EMM 370, SE 443, SE 415, SE 488)
2. Apply engineering design to produce solutions that meet specified needs with consideration of public health, safety, and
welfare, as well as global, cultural, social, environmental, and economic factors (EMM 103, SE 170, EEC 141, EEC 355,
EMM 186, EMM 203, SE 330, ETM 499C, ETM 300, SE 443, SE 415, EMM 415)
3. Communicate effectively with a range of audiences (SE 170, EEC 141, EEC 355, ETM 499C, ETM 300, SE 443)
4. Recognize ethical and professional responsibilities in engineering situations and make informed judgments, which must
consider the impact of systems integration engineering solutions in global, economic, environmental, and societal contexts
(SE 170, EEC 141, EEC 355, SE 330, ETM 499C, ETM 300, SE 488, EMM 415)
5. Function effectively on a team whose members together provide leadership, create a collaborative and inclusive
environment, establish goals, plan tasks, and meet objectives (SE 170, EEC 141, EEC 355, ETM 499C, SE 443, SE 415,
SE 488)
6. Develop and conduct appropriate experimentation, analyze and interpret data, and use engineering judgment to draw
conclusions (SE 170, EEC 141, EEC 355, ETM 499C, EEC 445, SE 443, SE 415, SE 488, EMM 415, MATH 353
7. Acquire and apply new knowledge as needed, using appropriate learning strategies (SE 170, EEC 141, EEC 355, EMM
203, EMM 270, ETM 499C, EEC 241, EEC 245, EEC 445, EEC 346, EEC 345, EMM 286, EMM 370, SE 443, SE 415, SE
488).

b. When will the components be evaluated?
Since all of these courses will be offered every year, assessment of the outcomes will be measured each year, more

specifically, in the semester in which the course is offered. The curriculum map attached with this proposal shows
which courses will be offered during which semester (Fall/Spring).

c. When will the data be collected?

The data will be collected in December or May depending on the semester in which the course is offered.

d. How will the data be collected?
The data will be collected in appropriate program courses and documented through the campus-wide program
assessment protocol (WEAVE).

e. What will be the benchmarks and/or targets to be achieved?
To evaluate the performance of students on each student learning outcome evaluated through the BSSIE courses,
ETM faculty have agreed to use benchmarks/targets similar to the ones established by MSU's assessment office for

the General Education courses. We will require 70% of students to achieve 70% or more on each assessment activity
used for the assessment.

f. What individuals or groups will be responsible for data collection?

Instructors of specific courses will be responsible for data collection. The instructional faculty will submit the data to the
Associate Dean, Ahmad Zargari, who will serve as the program coordinator.
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g. How will the data and findings be shared with faculty?

The Associate Dean will share the annual Assessment reports with the faculty. There will be a special meeting called
for ETM faculty and staff at the end of each academic year to review and discuss the findings, to develop action plans
based on these results, and to modify assessment plans (where applicable) based on a continuous improvement
philosophy.

h. How will the data be used for making programmatic improvements?

In a specially called assessment review meeting, the ETM faculty and staff providing the program content will evaluate
the results, and modify course materials, and the curriculum if needed.

2. What are the measures of teaching effectiveness?

Quality of instruction will be evaluated in the program in the following ways:
Annual faculty performance evaluations by the School of Engineering & Computer Science (SECS) Associate Dean.

Student evaluation surveys: Tenure-track faculty members are required to conduct student evaluation surveys for two
courses each semester, and tenured professors are required to conduct this survey for one class each semester. These
surveys are administered using a University-approved evaluation instrument.

Graduating Student Surveys: BSSIE graduating students will complete a graduating student survey during their last
semester.

3. What efforts to improve teaching effectiveness will be pursued based on these measures?

Annual faculty performance evaluations by the SECS Associate Dean will provide specific feedback for each faculty
member related to his/her strengths and weaknesses in teaching and strategies to improve teaching effectiveness.

Student evaluation surveys will provide opportunity for students to provide feedback on their progress in achieving specific
learning objectives that are identified by the instructor, while adjusting for extraneous circumstances like class size. The
survey diagnostic will provide specific feedback on teaching methods and practice that can be used for improving

pedagogy.

Graduating student surveys will provide an opportunity for students to provide their feedback on BSSIE program instruction
quality. The survey results will be shared with BSSIE instructional faculty and appropriate action plans will be discussed to
improve overall teaching effectiveness of the faculty on an ongoing basis.
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4. What are the plans to evaluate students’ post-graduate success?

The ETM Department will use the Alumni Survey for evaluation of BSSIE students’ post graduate success.

Assessment Activity Assessment Frequency Collection Date Responsibility
Alumni Survey Every three years Spring semester Associate Dean/Prog Coor

The following questions will be asked in the survey:

* How satisfied are you with your college experience at Morehead State University?

* Since graduating from Morehead State University, have you sought employment?

* Did you seek employment related to your major or area of study?

» Did you gain employment?

* Was the employment you gained related to your major or area of study?

* Is your job in Kentucky?

» What type of job did you acquire?

» Who is your employer?

» Since graduating from Morehead State University, have you sought admission to graduate school (or other advanced
training program)?

* Were you admitted to graduate school after graduating from MSU?

« Did you attend graduate school after graduating from MSU?

* How satisfied are you with the education you received in the BSSIE program?

* What do you see as the strength(s) of MSU's BSSIE degree program?

* What do you see as the weakness(es) of MSU's BSSIE degree program?

* Think about the skills you learned in your major. Please identify which skills have been useful in your career.
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PROPOSED PROGRAM SUMMARY

Institution:
Program Name:
Degree Designation:

University of Louisville
Management Major

Bachelor of Science in Business Administration

Program Description:

The Management Major is a 120-credit hour undergraduate degree that prepares versatile, broadly educated
graduates to accelerate their professional success as managers. in additional to the core business courses required
of all BSBA students, the management major curriculum covers a range of management functions: project
management, human resources management, team management, and operations management. tn addition,
students will develop basic proficiency in business analytics (managerial analytics course); add functional knowledge
in another business domain to support initial job placement (9-credit hour business concentration); and gain
relevant hands-on experience (a capstone project and a required internship).

CIP Code: 52.0201

Credit Hours: 120 credit hours for BSBA

(Tentative) Institutional Board Approval Date: March 2020
Implementation Date: rail 2020

Student Demand
Please note the expected enrollment over the first five years of the program.

Year 1 Year 2 Year 3 Year 4 Year 5
Incremental New 10 23 39 59 84
Current Students 40 120 240 400 560
Total 50 140 279 459 644

There is great student demand for a Management Major. Dr. Nora Scobie, the Assistant Dean of Undergraduate
Advising for the College of Business (COB), reports that Management is the most requested major by external
transfer students, and that we currently have more than 165 undecided business majors, largely due to a lack of the
desired management major.

Survey results from a September 2018 survey of College of Business students noted that of the 200 respondents,
71% would be interested in the management major as a potential degree option: 16% would definitely change from
their current major to Management; 34% would be interested in double majoring; and 23% would consider
changing their major to Management. 60 respondents (or 30%) stated they selected their current major only
because Management was not an option.

We are estimating an enrollments based on two different pools of students. The first is incremental new students to
UofL. The second, and much larger of the two, is students drawn from the existing student body, especially
undecided COB and pre-business majors.

We are projecting an estimate of 10 incremental incoming students in Year 1 and then growing by 25% per year (i.e.,
Year 1: 10, Year 2: 13, Year 3: 16, Year 4: 20, Year 5: 25). Retaining students for four years of the program (FY, SO, IR,



SR) will give us total incremental new student enrollment of Year 1: 10, Year 2: 23, Year 3: 39, Year 4: 59, and Year 5:
84.

We also are estimating that given the backlog of demand for the major, existing students will declare a management
major in a stepwise manner, growing by an additional “cohort” of 40 students each year until we reach the
enrollment levels we were at in 2008. (Year 1: 40, Year 2: 80, Year 3: 120, Year 4: 160, Year 5: 160). Retaining
students for four years of the program (FY, SO, JR, SR) will give us an enrollment of existing students of Year 1: 40,
Year 2: 120, Year 3: 240, Year 4: 400, Year 5: 560).

Market Demand

This is an open-ended response that will be used in CPE agenda items. Institutions should explain why
this program is needed. Note if it replaces another program on campus. Remember that your audience is
the CPE, not higher education administrators, faculty, or staff.

There is high employer demand for a Management Major. The 2017 National Association of Colleges and Employers
(NACE) Job Outlook Report states that 77% of employers plan to hire Management or Business Administration
majors in the coming year. The only college major that is more sought after is Finance (at 78%).

Local employer demand is strong, too. Even though we do not offer a management major, in the past year, local
employers posted more than 400 full-time jobs and more than 75 internships at the Ulmer Career Center looking for
management majors.

Regional demand for management majors is on the rise. Management job postings in CareerTrak, which covers
Louisville and the surrounding region, increased from 287 in 2012 to 576 in 2016.

The Bureau of Labor Statistics reports that employment in management occupations is projected to grow 8% from
2016 to 2026, about as fast as the average for all occupations, which will result in more than 800,000 new jobs. Also,
the median annual wage for management occupations was $102,590 in May 2017, which was the highest wage of
all the major occupational groups.

The management major will not replace any programs on campus. It will supplement the offerings in the College of
Business, giving business students another chaoice of major.

Employer Demand

Type of Job State Regional National
KY, IN, OH, TN

Administrative Services Manager
Avg. Salary: 596,180
10% - 25% PCTL: $55,000 - 71,850

# of Annual Openings/Total Jobs 240/2,570 2,310/ 24,130 26,200/ 281,700
Projected Job Growth ™ 10% ™13% ™ 10%
(+260 jobs) (+3,140 jobs) (+28,500 jobs)

General & Operations Manager
Avg. Salary: $123,460
10t - 25! PCTL: $44,510 - 65,590

# of Annual Openings/Total Jobs 2,530/ 27,840 17,720/ 189,010 210,700/ 2,263,100
Projected Job Growth ™ 8% ™ 10% ™ 9%
(+2,100 jobs) (+18,040 jobs) (+210,700 jobs)

Human Resources Manager |




Avg. Salary: $113,300

10t - 25t PCTL: $66,870 — 85,750

# of Annual Openings/Total Jobs 140/ 1,530 1,110/11,570 12,400/ 136,100

Projected Job Growth T™ 8% ™12% ™ 9%
(+120 jobs) (+1,380 jobs) {+12,300 jobs)

Sales Manager

Avg. Salary: $124,200

10t - 25t PCTL: $58,940 — 84,790

# of Annual Openings/Total Jobs 340/ 3,560 3,000/ 30,660 36,300/ 385,500

Projected Job Growth ™ 8% ™ 10% ™ 7%
(+270 jobs) (+3,070 jobs) (+28,900 jobs)

Data gathered from the Bureau of Labor Statistics’ Occupational Outlook Handbook and Occupational Employment
Statistics; and the Projections Managing Partnership’s State Occupational Projections (2016-2026).

NOTE: Because national salary data reflects all employees in an occupation, and not just entry-level, we have also

included the 10" and 25" percentile figures as a potential indicator for entry-level salaries.

Academic Demand

If this is not a program that is designed for students to enter the workforce inmediately after

graduation, please indicate the skills that graduates will attain, the types of graduate programs the
graduates are most likely to attend, and the types of jobs graduates will eventually seek.

Not Applicable. This program is not designed for preparation for graduate study.

Unnecessary Duplication

Include similar programs based on CIP codes as well as trend data on enroliment and degrees conferred
for these programs. Institutions may list other programs that are similar but may be classified in a

different CIP code.
Similar Comparison of Comparison of Access Feedback from
Programs Objectives/Focus/ Student to/Demand for Other
Curriculum to Similar | Populations Existing Institutions
Programs Programs
Western WKU offers four UofL serves a very Even with multiple We contacted Dr. Bob
Kentucky distinct tracks within | large and diverse, universities offering a | Hatfield, Interim
University the management and in many cases, management major, Chair of the
Management | major: business financially challenged | there is sufficient Management
administration, population in the demand from current | Department at WKU.
entrepreneurship, largest metropolitan | students at UofL and | He said that all
human resource area within the in the city of business colleges in
management, and Commonwealth. Louisville. By offering | the state should have

international
business. Uofl’s
program is most
similar to the
business
administration track.
Key differentiators
are the 9 credit hours

Students who cannot
leave the area in
order to attend one
of the similar
programs in the state
can be served by
UofL.

a management major
in the biggest and
most diverse city in
the Commonwealth,
we would be greatly
expanding
educational access

majors or substantial
offerings in
management. He
concluded, “I see no
competitive reason
that UofL should not
have a Management
major.”




in a focused
functional business
area and a required
internship.

for young people and
non-traditional
students living and
working in the city of
Louisville, enabling
them toearna

degree that can help
them advance their
professional careers,
Murray State Murray State offers a | See above. See above. We contacted Dr.
University degree (area) in Heath Keller, Chair of
Management | management, with a the Management
mix of courses Department at
focused on managing Murray State. We are
people and processes. awaiting his
UofL’s management response.
major curriculum is
very similar. Key
differentiators are the
course in business
analytics, 9 credit
hours in a focused
functional business
area, and a required
internship.
Eastern EKU offers four See above, See above. We contacted Mike
Kentucky concentrations within Roberson, Chair of
University the management the Management,
Management major: general Marketing, and

management,
entrepreneurship,
and human resource
management. Uofl’s
program is most
similar to the general
management
concentration. Key
differentiators are
that whereas EKU
allows for 12 credit
hours of MGMT
electives, Uofl’s
program requires a
course in business
analytics, 9 credit
hours in a focused
functional business
area, and a required
internship.

International
Business Department
at EKU. He said,
“Given the greatly
increasing demand by
students for our
Management
program, | do not
believe either of our
programs would
negatively impact the
other.”




Morehead Morehead State See above. See above. We contacted Dr.

State offers a major (track) Michael Harford at
University in management. The Morehead State
BBA program requires University. We are
Management only a small number awaiting his

of core management response.

courses, but then
couples them with
guided electives in
management,
international
management, or
healthcare
management. Key
differentiators are the
course in business
analytics, a course in
project management,
and a required
internship.

Cost

Please provide a summary of revenues and expenditures.

Projected Revenue over Next Five Years $2.5 million
Projected Expenses over Next Five Years $1 million

Will additional faculty be needed? Yes or No
In the first year, we will be able to cover the program with existing faculty. As the program grows, we estimate

needing approximately one new faculty member for every 60 new incremental students to the College of Business.
These salaries are included in our budget projections.

Provide a budgetary rationale for creating this new program:

This is an open-ended response that will be used in CPE agenda items. Institutions should explain how
the program will be funded, what other programs will be affected, and why this program is considered
both an efficient and effective use of funds.

The program will be self-sustaining and will be funded by tuition revenues, as stipulated by Uofl’s new
responsibility-based budget model. Tuition revenue generated by the program will more than offset the faculty
salaries and associated expenses. There will be some impact on program demand for other majors in the College of
Business, especially from Marketing and Undecided majors. We will internally reallocate resources between
departments to cover this shift in student enroliments.

Additionally—although not directly affecting the budget—this program will better serve our UofL students whose
interests and career are aligned with management careers. As such, we are being more effective at meeting the part
of our mission of “preparing students for responsible and rewarding careers.”






@ Kentucky Postsecondary
Program Proposal System

1/8/2020 9:13:28 AM

University of Louisville

BSBA - BACHELOR OF SCIENCE IN BUSINESS ADMINISTRATION
52.0201-Business Administration and Management, General.
Submission Date: 12/13/2019 17:22

Full Proposal - Basic Info
Institution :

Program Type :

Program Name :

Degree Level :

Degree Designation :

CIP Code (2-Digit) :

CIP Code :

University of Louisville

Single Institution

Management

Baccalaureate

BACHELOR OF SCIENCE IN BUSINESS ADMINISTRATION

52-BUSINESS, MANAGEMENT, MARKETING, AND RELATED SUPPORT SERVICES.
52.0201-Business Administration and Management, General.

Academic Unit (e.g. Department, Division, School) ; Department of Management

Name of Academic Unit :

Name of Program Director :

Intended Date of Implementation :

College of Business
Dr. Carl Maertz

8/1/2020

Anticipated Date for Granting First Degrees : 5/1/2022

Date of Governing Board Approval :

First Name :
Last Name :
Title :

Email :
Phone :

12/12/2019

Institutional Contact Information
Joanne
Webb
Associate Director of Accreditation and Academic Planning
bjwebb01@louisville.edu
502-852-5705

Page 1 of 22



r ]

Ke tucky Posts d 1/8/2020 9:13:28 AM
n ostsecondary
@ Program Proposal System

University of Louisville

BSBA - BACHELOR OF SCIENCE IN BUSINESS ADMINISTRATION
62.0201-Business Administration and Management, General.
Submission Date: 12/13/2019 17:22

Full Proposai- Mission: Centrality to the Institution's N‘l_'ission and Consistency with Staié's‘Goals |

1. List the objectives of the proposed program. These objectives should deal with the specific institutional and
societal needs that this program will address.

The broad objective of the Management Major is to prepare versatile, broadly educated graduates to accelerate their
professional success as managers.

Specific objectives of the program are:

Students will apply the theory, practice, strategy and process of human resource management as defined by the Society of
Human Resource Management (SHRM). SHRM is the global professional society of human resource practitioners and has
developed 15 HR competencies. Leading HR textbooks are designed around SHRM competencies.

Students will apply the terminology, processes, and tools of project management as defined by the Project Management
Institute’s (PMI) Project Management Body of Knowledge (PMBOK).

Students will apply theories of conflict management as well as team design and process. Individuals will also practice
conflict management and collaboration tools and skills and be evaluated for their progress in skill development.

Students will apply processes and tools needed to analyze, present, and use data in a managerial context as defined by
the competencies for Certified Clinical Data Managers provided by the Society of Clinical Data Management (SCDM).
SCDM is a non-profit international organization made up of data management professionals across the globe.

2. Explain how the proposed program relates to the institutional mission and academic strategic plan.

The proposed program is consistent with the mission of the University of Louisville as outlined in the Mission Statement
(http:/Nouisville.edu/about/), particularly with regard to teaching diverse undergraduate students in order to develop
engaged citizens and leaders. The proposed program also is consistent with the mission of the College of Business, which
is to prepare students for responsible and rewarding careers, as well as to enhance the economic vitality of the city, the
region, and the broader business community.

More specifically, the proposed program is designed to provide a high-quality educational opportunity to a) serve existing
students and attract new students with a major that will prepare them to be business leaders: b) enhance the economic
vitality of the city, region, and business community by graduating career-ready professionals who can fill critical gaps in the
talent pipeline; and c) foster close collaborations with local businesses and not-for-profit organizations through internships
and class projects.
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3. Explain how the proposed program addresses the state’s postsecondary education strategic agenda.

The proposed program supports the following strategic priorities of the postsecondary strategic agenda:

Opportunity, Objective 3: Increase participation in postsecondary education.

The proposed major could increase the number of degree seekers by offering a major that directly aligns with career
ambitions (management) and that is geographically accessible (offered in Louisville). We expect the management major to
be especially attractive for people already working in business careers in the Louisville Metro area and for low- to middle-
income students in the area for whom postsecondary education would be more accessible if they could commute to school.

In addition, there are many working adults in the community who started a business degree in the past and dropped out
prior to completing their degree. Some of these mid-career professionals—especially those working in business or
management roles—may be attracted to a management major and would consider returning to school to finish their
degree.

Success, Objective 6: Increase persistence and timely completion for all students at all levels.

The proposed management major provides a path to degree completion for students who have specific aptitude for and
interest in the practice of management. For students who are interested in management as a future career, offering a major
that is directly aligned with those interests and has immediate applicability for their planned career should increase
persistence and timely degree completion.

Impact, Objective 9: Improve the career readiness and employability of postsecondary education graduates.

Management major graduates would be ready for and employable in a variety of careers — from being a manager in an
existing organization, to running a family business, to starting their own business. They will develop the knowiedge skills
and abilities to manage people, manage projects, work collaboratively with others, and make and communicate data-driven
decisions.
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4. Explain how the proposed program furthers the statewide implementation plan.

Page 19 of “stronger by Degree” (http://cpe.ky.gov/ourwork/documents/201621strategic agenda.pdf) documents the
statewide implementation plan. Six policy objectives are detailed:

Adequate funding: To the extent that students currently enrolled in other business majors change to the proposed
management major overall resource requirements for the College of Business will not change. As additional students enroll
in the management major who would not otherwise have enrolled at UofL, incremental tuition revenue will more than cover
increased instructional and other costs.

Accountability: The accreditation of the proposed program will fall under the general Association to Advance Collegiate
Schools of Business (AACSB) College of Business accreditation. We earned an extension of our accreditation for 2018-
2024. Our next accreditation review is scheduled for AY 2023-24.

Outcomes-based funding: We expect that offering a new management major will improve persistence to graduation for
some students who enroll in the College of Business as undecided business majors and are not motivated to pursue one of
the other majors currently offered in the College. We also expect that some College of Business students who are currently
enrolled in one of the other majors and would drop out before graduating may be sufficiently motivated by a management
major to persist to graduation.

Measures of progress: The statewide implementation plan, p. 21, lists a set of State-Level Metrics. The metrics specifically
addressed by this proposal are:

1) Percent of recent Kentucky high school graduates entering postsecondary education within the state who met statewide
readiness standards, and
2) Percent of Kentuckians ages 25-64 enrolled in a Kentucky postsecondary institution.

Progress reports: Progress reports will be based on the key metrics identified under “Measures of Progress” above.
Progress reports are anticipated to be generated annually.

Campus strategic plans: The proposed program will meet several important components of the University of Louisville
strategy (http://iouisville.edu/graduatecatalog/mission-statement). More specifically, the proposed program is designed to
provide a high-quality educational opportunity to (a) serve existing students; (b) attract new students: (c) serve hiring needs
of local businesses; and (d) foster close collaborations with local businesses

through internships and class projects based on real business problems.
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1. List all student learning outcomes of the program.

The specific student learning outcomes are:

LO1: Apply the concepts and tools of human resource management to managerial situations.

LO2: Apply the concepts and tools of project management to management situations.

LO3: Apply the concepts and tools of team dynamics, conflict management, and collaboration to management situations.
LO4: Apply tools of data analysis, visualization, and presentation to management situations.

2. Explain how the curriculum achieves the program-level student learning outcomes by describing the relationship
between the overall curriculum or the major curricular components and the program objectives.

Program Goal 1: Students will apply the theory, practice, strategy and process of human resource management as defined
by the Society of Human Resource Management (SHRM). SHRM is the global professional society of human resource
practitioners and has developed 15 HR competencies.

Learning Outcome 1: Apply the concepts and tools of human resource management to management situations.
MGMT 305: Human Resource Management

MGMT 306: HR Management Applications

MGMT 440, 441, 442: MGMT CUE Course

MGMT 397: Internship

Program Goal 2: Students will apply the terminology, processes, and tools of project management as defined by the
Project Management institute’s (PMI) Project Management Body of Knowledge (PMBOK).

Learning Outcome 2: Apply the concepts and tools of project management to management situations.
MGMT 404: Project Management

MGMT 440, 441, 442: MGMT CUE Course

MGMT 397: Internship

Program Goal 3: Students will apply theories of conflict management as well as team design and process.
Individuals will also practice conflict management and collaboration tools and skills and be evaluated for their progress in
skill development.

Learning Outcome 3: Apply the concepts and tools of team dynamics, conflict management, and collaboration to
management situations.

MGMT 315: Collaboration: Theory and Skills

MGMT 440, 441, 442: MGMT CUE Course

MGMT 397: Internship

Program Goal 4: Students will apply processes and tools needed to analyze, present, and use data in a managerial context
as defined by the competencies for Certified Clinical Data Managers provided by the Society of Clinical Data Management
(SCDM). SCDM is a non-profit international organization made up of data management professionals across the globe.

Learning Outcome 4: Apply tools of data analysis, visualization, and presentation to management situations.
MGMT 459: Managerial Analytics

MGMT 440, 441, 442: MGMT CUE Course

MGMT 397: Internship

3. Highlight any distinctive qualities of this proposed program.

a) The program requires a concentration of at least nine credit hours in a functional business area.
b) The program includes a required internship/co-op experience.
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4. Will this program replace any existing program(s) or specializations within an existing program?

NO
5. Include the projected faculty/student in major ratio.

The projected faculty:student in major ratio for the program is 1:40.
6. Is there a specialized accrediting agency related to this program?

YES
Please identify the agency.
Association to Advance Collegiate Schools of Business (AACSB)

Do you plan to seek accreditation?

YES
Please explain your plans for accreditation.

The accreditation of the proposed program will fall under the general Association to Advance Collegiate Schools of
Business (AACSB) College of Business accreditation. We earned an extension of our accreditation for 2018-2024. Our

next accreditation review is scheduled for AY 2023-24,
7. Attach SACS Faculty Roster Form.
MGMT Major - Faculty Roster Form.pdf
gA %sDescribe the library resources available to support this program. You may attach any documentation provided to
Existing library resources are adequate to support this program. Please see the attached Support Letter from UofL Library
and Evaluation of Library Resources Report for the proposed program.

Library letters (2 docs).pdf ,
B. Describe the physical facilities and instructional equipment available to support this program. Physical
facilities and instructional equipment must be adequate to support a high quality program. The proposal must
address the availability of classroom, laboratory, and office space as well as any equipment needs.
We will be using current classroom space in the College of Business to deliver this program. Classrooms are equipped
with sufficient technology needs including computer, projector, doc cam, Panopto recording capabilities, and
whiteboards.

Page 6 of 22



r 1

Kentucky Posts d 1/8/2020 9:13:28 AM
n ostsecondary
‘E@ Program Proposal System

University of Louisville

BSBA - BACHELOR OF SCIENCE IN BUSINESS ADMINISTRATION
62.0201-Business Administration and Management, General.
Submission Date: 12/13/2019 17:22

9. Clearly state the admission, and retention, and completion standards designed to encourage high quality.

Admissions
Students must meet the same admissions criteria as all other BSBA programs. The management major will have the same
graduation requirements as all other BSBA degrees and College of Business majors.

For incoming students, either (A) an ACT composite score of 25 or above (SAT 1130 or

above), a high school GPA of 3.0 or above, and an ACT Mathematics score of 23 or above (SAT 560 or above); or (B) an
ACT composite score of 22, 23 or 24 (SAT 1020-1120), a high school GPA of 3.3 or above, and an ACT Mathematics
score of 23 or above (SAT 560 or above). See https://catalog.louisville.edu/undergraduate/admission/college-business/

For internal transfer students:

Students with <15 transferable hours must meet the admission requirements for new freshmen and have a minimum
college GPA of 2.8.

Students with >15 transferable credit hours must have a 2.8 cumulative GPA and have completed the following courses
with a letter grade of B-minus or better:

MATH 111 College Algebra (or equivalent) or MATH 180

ACCT 201 (or equivalent)

ECON 201 or ECON 202 (or equivalent)

Retention
Students must maintain an overall 2.0 GPA to remain in good standing.

Completion
Students must complete 120 credits, pass all required courses in the curriculum, and maintain an overall 2.0 GPA.,

10. Clearly state the degree completion requirements for the program.
Students will take 41 credit hours of business core/breadth courses (required of all business majors and which include 6
credit hours of MGMT courses), 18 credit hours of additional management courses, 9 credit hours in another functional

business area (e.g., ACCT, CIS, ECON, ENTP, FIN, MKTG), 3 credit hours of required co-op or internship, and 9 credit
hours of additional electives. Students must have 120 credit hours to graduate.

Name Total number of Number of hours in  Number of hours in Number of hours in
hours required for degree program core  guided electives free electives
degree
Program 120 59 3 9

12. Describe how the proposed program will articulate with related programs in the state. It should describe the extent
to which student transfer has been explored and coordinated with other institutions. Attach all draft articulation
agreements related to this proposed program.

The College of Business Assistant Dean for Undergraduate Advising reports that Management is the most requested major
by external transfer students. The number of credit hours is consistent with other management programs across the state.
Courses in Human Resource Management, Operations Management, and Project Management from other institutions are
equivalent to the courses we will offer in the new major. See the attached spreadsheet of equivalent courses.

Although not a formal collaborative arrangement, due to the similarity of programs, many course credits should transfer
between programs (either from or to UofL) if a student chooses to transfer universities. We have not had formal discussions
with other institutions about the Management Major in particular, as we have existing agreements for our broader BSBA
degree.

Equivalent Courses.pdf
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13. List courses under the appropriate curricular headings.
UofL Course Form (MGMT Major).xIsx

14. Will this program utilize alternative learning formats (e.g. distance learning, technology-enhanced instruction,
evening/weekend classes, accelerated courses)?

YES

YES
NO

YES
NO
NO
NO
NO
NO
NO

Please describe planned alternative methods of program delivery involving greater use of technology, distance
education, and/or accelerated degree designs, to increase efficiency, better address student educational and

Distance learning

Courses that combine various modes of interaction, such as face-to-face, videoconferencing, audio-
conferencing, mail, telephone, fax, e-mail, interactive television, or World Wide Web

Technology-enhanced instruction

Evening/weekend/early morning classes

Accelerated courses

Instruction at nontraditional locations, such as employer worksite

Courses with multiple entry, exit, and reentry points

Courses with "rolling” entrance and completion times, based on self-pacing
Modularized courses

workforce needs, and maximize student success, for both traditional and non-traditional students.

We are working with the Delphi Center to identify a strategic plan for online course development and delivery. Pending

approval of the Management Major, it will be a likely BSBA degree major to develop as a fully online degree.

All business core/breadth courses are either developed or slated for development and delivery by Fall 2019. Additionally,

-

MGMT 305 and 404 are currently available online. Because we only would need to develop four more online courses, we

could have a fully online BSBA in Management that could be ready for launch concurrently with on-campus courses.
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1. Student Demand:
a. Provide evidence of student demand at the regional, state and national levels.

There is great student demand for a Management Major. Dr. Nora Scobie, the Assistant Dean of Undergraduate Advising
for the COB, reports that Management is the most requested major by external transfer students, and that we currently
have more than 165 undecided business majors, largely due to a lack of the desired management major.

Survey results from a September 2018 survey of College of Business students noted that of the 200 respondents, 71%
would be interested in the management major as a potential degree option: 16% would definitely change from their current
major to Management; 34% would be interested in double majoring; and 23% would consider changing their major to
Managment. 60 respondents (or 30%) stated they selected their current major only because Management was not an
option.

b. Identify the applicant pool and how they will be reached.

Students will be identified and communicated with through the same channels used across the College of Business.
This includes email blasts, mailings, invitations to campus events, personal contact, and campus signage, all
coordinated through the Advising Center. Additionally, our College of Business advisors will reach out personally to
Undecided Business majors to make them aware of the new major.

c. Describe the student recruitment and selection process.

+ Students will be recruited and selected by the same processes used across the College of Business. The College of
Business Advising Center works in partnership with University Undergraduate Admissions to identify and communicate
with prospects. All students would be evaluated by the same admissions criteria used for existing BSBA programs.

« Students in other units at the University will be informed through the Majors Day and via the other advising centers
on campus.

+ Students in the KCTCS system will be contacted via the Recruitment Fairs on the KCTCS campuses as well as
communications through the Ultra program and the advising centers on the KCTCS campuses.

» The College will work closely with the Admissions Office, regional recruiters, and our out-of-state recruiters through
the Slate platform. Direct contact will be made through the High School Counselors in the Region. Targeted outreach
programs to local area high schools are in development.

» Admission for freshman applicants is based on a holistic review including high school grades, national college
admission test results, and successful completion of the pre-college curriculum.

d. Identify the primary feeders for the program.

In addition to all of the feeders used for existing College of Business majors, we also plan to recruit students from (a)
the BUS 100 Dual Credit program at Central High School; (b) the Project Graduate Initiative (which identifies former
students who have previously completed 75%+ of degree requirements); and (c) transfer students from community
colleges.

e. Provide any evidence of a projected net increase in total student enroliments to the campus as a result of the
proposed program.

The University is expanding efforts to attract out of state and international students. The addition of the Management
degree would make the College of Business more competitive with other regional and out-of-state institutions.

Jenny Sawyer, the Director of Uofl. Undergraduate Admissions, and Nora Scobie, the College of Business Assistant
Dean of Advising, indicate that many students who wish to attend Uofl. go elsewhere when they learn there is not a
management major offered.

f. Project estimated student demand for the first five years of the program.
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Academic Year
2020-2021
2021-2022
2022-2023
2023-2024
2024-2025

0

5
10
40
112

Degrees Conferred Majors (Headcount) - Fall Semester

50
140
279
459
644
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2. Employer Demand:
a. Describe the types of jobs available for graduates, average wages for these jobs, and the number of anticipated
openings for each type of jobs at the regional, state, and national levels.

Locally, our College of Business Career Center reports a sample of employers seeking management majors for entry-
level positions:

* Total Quality Logistics; JB Hunt; and CW Robinson: logistics sales trainees/ logistics brokers
* Target; Kohls; Walgreens: department management training programs

» Schneider Electric: customer relations/invoice management

* LG&E: human resources coordinators/assistants

* PNC; US Bank; 5th Third; BB&T: new graduate training programs

* River Road Asset Management: compliance assistant

» Extell Development: benefits administrator

Administrative Services Manager
Average Wage: $96,180 (regional), $96,180 (state), $96,180 (national).
Openings: 2,310 (regional), 240 (state), 26,200 (national).

General & Operations Manager
Average Wage: $123,460 (regional), $123,460 (state), $123,460 (national)
# of Openings: 17,720 (regional), 2,530 (state), 210,700 (national)

Human Resources Manager
Average Wage: $113,300 (regional), $113,300 (state), $113,300 (national)
# of Openings: 1,110 (regional), 140 (state), 12,400 (national)

Sales Manager
Average Wage: $124,200 (regional), $124,200 (state), $124,200 (national)
# of Openings: 3,000 (regional), 340 (state), 36,300 (national)

There is high employer demand. The 2017 National Association of Colleges and Employers (NACE) Job Outlook Report
states that 77% of employers plan to hire Management or Business Administration majors in the coming year. The only
college major that is more sought after is Finance (at 78%).

Local employer demand is strong, too. Even though we do not offer a management major, local employers posted more
than 400 full-time jobs and more than 75 internships at the Ulmer Career Center looking for management majors.

Regional demand for management majors is on the rise. Management job postings in CareerTrak, which covers Louisville
and the surrounding region, increased from 287 in 2012 to 576 in 2016.

The Bureau of Labor Statistics reports that employment in management occupations is projected to grow 8% from 2016 to
2026, about as fast as the average for all occupations, which will result in more than 800,000 new jobs. Also, the median
annual wage for management occupations was $102,590 in May 2017, which was the highest wage of all the major
occupational groups.

3. Academic Disciplinary Needs:

Not Applicable. This program is not designed in response to academic disciplinary need.

a. If the proposed program is an advanced practice doctorate, explain the new practice or licensure requirements
in the profession and/or requirements by specialized accrediting agencies that necessitate a new doctoral
program.

(Should not be blank)

Page 11 of 22



r 1

1/8/2020 9:13:28 AM
Kentucky Postsecondary
Program Proposal System

University of Louisville

BSBA - BACHELOR OF SCIENCE IN BUSINESS ADMINISTRATION
52.0201-Business Administration and Management, General.
Submission Date: 12/13/2019 17:22

4. Similar programs:
a. Are there similar programs in other Southern Regional Education Board (SREB) states and in the nation?

YES
Please identify similar programs in other SREB states and in the nation.

There are Management Majors offered at: University of Kentucky, Eastern Kentucky University, Western Kentucky
University, Northern Kentucky University, Murray State University, Morehead State University, Kentucky State
University, and Sullivan University.

Even with multiple universities offering a management major, there is sufficient demand from students at UofL and in
the city of Louisville. By offering a management major in the biggest and most diverse city in the Commonwealth, we
would be greatly expanding educational access for young people and nontraditional students living and working in the
city of Louisville to earn a degree that would help them advance their professional careers.

b. Our records indicate the following similar programs exist at public institutions in Kentucky.
#Enr = Fall Enrollments , #Grd = Academic Year Graduates

I O N N
Institution Program mm #Grd m #Grd mmm

Eastern entucky [*Management | 214 54 215 28 193 27 165 27 164 36 134 24
University I _. | l . ) _ _ B
Kentucky State |*Business | 160 32 154 | 25 136 35 23 24
University ‘Administration | - _ 8 i _ |
Morehead State *BBA Management l 180 48 178 40 172 41 186 38 140 24 123] 21
University | i . ! _
Murray State University |*Management l 70 17 73 17 79 28 75 13 75 17 78 18
Northern Kentucky *Business | 192 187/ 163 45 129 31 1485 41 161 30 168 37
University Administration | |

(BSBA) l | = | | Joo el L
University of Louisville | . 1 1 1 1 ; | 2 2 16 15
Western Kentucky "*Management 591 173| 615 175 631 140 532 106 522 105 518 114
University ! '

c. Does the proposed program differ from existing programs?

YES
Please explain.

Key differentiators with the programs at Murray State and EKU are the course in business analytics, 9 credit hours in a
focused functional business area, and a required internship. The 9 credit hours in a focused functional business area
and a required internship also differentiate UofL's program with WKU's, while the course in business analytics, a
course in project management, and a required internship differentiate UofL’s program from Morehead's.

The programs at Kentucky State University and Northern Kentucky University appear to be programs in Business
Administration and not specifically focused on Management.

d. Does the proposed program serve a different student population (i.e., students in a different geographic area)
from existing programs?

YES
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Please explain.

Even with multiple universities offering a management major, there is sufficient demand from students at UofL and in
the city of Louisville. By offering a management major in the biggest and most diverse city in the Commonwealth, we
would be greatly expanding educational access for young people and non-traditional students living and working in the
city of Louisville to earn a degree that would help them advance their professional careers.

e. Is access to existing programs limited?
YES
Please explain.
While there are multiple programs across the state, UofL. would provide increased access to students living in the

Louisville Metro area. It also would provide access to students enrolled in the Metro University Program through UPS
(where students who work for UPS get tuition paid by UPS).

f. Is there excess demand for existing similar programs?
YES
Please explain.

We contacted Western Kentucky, Murray State, Eastern Kentucky, and Morehead and received responses from
Western Kentucky and Eastern Kentucky.

Dr. Bob Hatfield, Interim Chair of the Management Department at WKU, said that all business colleges in the state
should have majors or substantial offerings in management. He concluded, “| see no competitive reason that UofL
should not have a Management major.”

Mike Roberson, Chair of the Management, Marketing, and International Business Department at EKU, said, “Given the

greatly increasing demand by students for our Management program, | do not believe either of our programs would
negatively impact the other.”

g. Will there be collaboration between the proposed program and existing programs?
YES
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Please explain the collaborative arrangements with existing programs.

At this point, there is no formal collaborative agreement between the proposed program and existing state programs.
However, we are actively collaborating with universities across the Commonwealth. Some collaborations include:

» Numerous faculty collaborating on research projects in the areas of organizational behavior, human resources,
entrepreneurship, and accounting

» Faculty from UofL and UK guest lecturing in one another’s classes

* Faculty providing teaching resources to other Kentucky universities (e.g., syllabi, assignments, grading rubrics, and
assessment tools for business communication courses)

» Faculty member serving on the Kentucky Society of CPAs’ Diversity and Inclusion Task Force, with members from
WKU and UK

- Faculty member assisting WKU with hosting the southeast regional Beta Alpha Psi (The International Honor
Organization for Financial Information Students and Professionals) meeting in Louisville

« Faculty member serving on the Consensus Forecasting Group, which includes economists from UK, WKU, and
Centre

* Faculty attending the UK Teaching Conference

» Career Services Office partnering on a joint UofL-UK industry-based job fair in Lexington

* Faculty member is the President of the Kentucky Economic Association, which includes members from universities
across the Commonwealth

* In the past year alone, hired a UK PhD graduate as faculty member in the College of Business; and WKU’s College
of Business has hired one of our PhD graduates -- which shows our ability for us to retain top talent in the
Commonwealth

» Significant collaboration within our graduate programs, most notably launching a joint UofL-UK Executive MBA
program in 2015.

We remain open to identifying collaborations with other Kentucky universities at the undergraduate level.
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IFull Proposal - Cost: Cost and Funding of the Proposed Program
1. Will this program require additional resources?
NO
2. Will this program impact existing programs and/or organizational units within your institution?
YES
Please describe the impact.

Yes, there will be some impact. Because the primary and initial target for the new management major is Undecided
and other Business Majors who would prefer a Management major, we project a reduction of students in other majors.
Most of that shift will likely be from Marketing and Undecided majors. The impact of changing majors should not have
any significant effect on other units because these students are already being served by Cardinal Core courses,
College of Business Core courses, College of Business services (Advising, Career Counseling).

As the program grows and begins to attract new students to the University of Louisville, there will be an impact. That
impact includes the need for additional coverage of Cardinal Core courses, College of Business Core courses,
Management Major courses (more sections, different delivery methods), College of Business services, and University
services. If the program is offered fully online, there also will be impact on UofL's Delphi Center for Teaching and
Learning and other online support services. Growth of the major, whether in a traditional seated program or an online
program, would also have the positive impact of generating new tuition revenues.

3. Provide adequate documentation to demonstrate sufficient return on investment to the state to offset new costs
and justify approval for the proposed program.

See the Budget proposal below. Please note the budget reflects only revenues and costs associated with the incremental
new students to UofL. Revenues and costs associated with existing students who are already being served and will
declare/change their major to management are not included.
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A. Funding Sources, by year of program

TotaI_-Resbu;ces Avaifable fro‘m Federél Sour;:es

New :

Existing
Narrative Exr_)_lgnationuusti_ﬂcation

1st year
-0
0.

i 0
:|Not applicable

Total Resoﬁrces Available from 6f_her Non-Sfate Sources

New ;
Existing :

- Narrative Explanation/Justification
State Resources 2

New :
Existing :

_Narrative Explanation/Justification
Internal

Allocation : |
Reallocation :

_ Narrative Explanation/Justification

Studént Tuifion

New :
Existing :
Narrative Explanation/Justification :

Total

New :
Existing :
Total Funding Sources :

B. Breakdown of Budget Expenses/Requirements
Staff: Executive, administrative, and managerial

New : :
Existing :

Other Professional

New :

- 0-

0
:'Not applicablé

0
Y
:|Not applicable

" £ a

oo

:"Not a_pp]icab_le .

70392
0

_ 2nd year

‘ 0

3rd year 4th year 5th year

0 0 0
ol 0 0
0 0 0
0 0| 0

o 0 0 0

o 0 of 0

0| 0 oo o

o] o 0 0
161902] 274520 415313 520901
o 0 0 0

{We are estir_nating revenue to the unit based on the total number of

[new incremental students x $11,732 (2019/20 tuition for full-time,
lin-state students) x 0.60 (percentage of courses for the MGMT
degree delivered by the College of Business).

Additionally, these numbers do not reflect additional tuition revenue
share to the unit based on serving existing UofL students who would
change their major to Management.

$70,392
$0
$70,392

1st year

$161,902
$0
$161,902

2nd year

$274,529] $415,313|  $520,901
$0 $0, $0

$274,529|  $41531 3|  $520,901

3rd year 4th year 5th year

0 0) 0
0 0| 0
0 ol 0
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B. Breakdown of _Budget Exbenseisequirerhenis

Existing :
Fadulty :

New :
Existing :
Graduate Aséiétants_(if master’s or dbctor;té) _
New :
_ Existing :

[ Student ér:npli)yees
New :

Existing :

Narrative Explanation/Justification :

f _Equipme_ﬁi and Instructional Materials ¥
New :I
Existing :

I_\l_arrative Explanation/Justification :l

Library
New f
Existing : |
Narrative Explanation/Justification :|
Contractual Services 3 I g ;
New :
Existing : |
Narrat_i_\_/_e Explanation/Justification |

Academic énd/or Studer;t S“e_wié_e_s_

New :

Existing :

_ _ Narrative Explanation/Justification :
Other Suppdrt Services :

New '

Existing :|

Management, General.

1st year 2nd year 3rd year. 4th year Sth year

0l 0| 0| 0| 0
0l 102400 105472 108636 111895

24000 0 0 0 0

0 0 K] 0 0

d 0 §EN0 0 0[P 0
T AR 01‘ TETES 0

0 0 0 0 0

Faculty: We expect to cover the Year 1 courses with x-pay to
current faculty ($8,000 x 3 courses beyond our current offerings)
and then plan to staff courses primarily with term faculty. As the
program grows, we estimate the need for one term faculty for every
~60-70 new students to the College. ($80,000 + 28% fringe =
$102,400 + 3% annual increase). We will hire a term faculty
member in Year 2.

'Facul_ty salaries will be funded with program tuition.

Qi 0 3 0 0| 0
0 o o o 0

Not appiicable.

FREC/ RO 0 PO/ SR 0

0| : 0 0 0 0

Not applic_ablfa.
0| SO | S S o |0 0

0 gHRI0IFT [ 7o) 0 0

Not applicable.

0| L 0 o
Not applicable.

R T
0 0| 0l 0| 0
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B. Breakdown of Budget Expenses/Requirements

Facul'ty Development

New :
Existing:| _
Narrative _Explanation/Ju_§tiﬁcation :'Not applicable.

Assessment

New :

Existing :

1st year

Narrative Explanation/Justification :|Not ap}alical_:le.‘_--

0
0

2nd year

~ Narrative Explanation/Justification : Not appllcable.

Student Space and Equnpment (|f doctorate)

Nowd]

Existing :
Narrative Explanation/Justifi cation :

Faculty Spéce and Eqmpment (if doctorate)

New :

Existing :

Narratlve Explanatlon/Justlflcatlon Not 2 appllcable.

[ Other

New :
Existing 1| 0
Narrative Explanat_ion/J_ustiﬁcatng :|Not applicable.

Total

New :
Existing :
Total Budget Expenses/Requirements :

Grand Total

Total Net Cost : |

Not appllcable,

0|
0|

94'

0
0

$0|

$24.000
$24,000

$46,392

$102,400
%0
$102,400

© $59,502

3rd year

$105,472]

$0

$105,'475|

$169,057

4th year E

735108,636;

$306,677

4

1/8/2020 9:13:28 AM

5th year

o] 0
0 0
0 0
0 0
o 0
o 0
0 0
0 0
0 0
o o
 $111,895

$0 $0
$108,636| $111,895
© $409,006

Page 18 of 22



i B

Kentucky Posts d 1/8/2020 9:13:28 AM
n ostsecondary
Program Proposal System

University of Louisville

BSBA - BACHELOR OF SCIENCE IN BUSINESS ADMINISTRATION
52.0201-Business Administration and Management, General.
Submission Date: 12/13/2019 17:22

F?Gj-I-P_ropogal - Assess: P_l_:agram__ﬁevie\_iv and Assessrr!;_‘pt_

1. For each assessment method, please provide direct indicators of achievement of program-level student learning
outcomes and frequency of data collection:
a. Which components will be evaluated?

LO1: Apply the concepts and tools of human resource management to management situations.
Students will learn the theory, practice, strategy and process of human resource management as defined by the Society of
Human Resource Management (SHRM). SHRM is the global professional society of human resource practitioners and has
developed 15 HR competencies. Leading HR textbooks are designed around SHRM competencies.

LO2: Apply the concepts and tools of project management to management situations.
Students will learn the terminology, processes, and tools of project management as defined by the Project Management
institute's (PMI) Project Management Body of Knowledge (PMBOK).

LO3: Apply the concepts and tools of team dynamics, conflict management,and collaboration to management situations.
Students will learn theories of conflict management as well as team design and process. Individuals will also practice
conflict management and collaboration tools and skills and be evaluated for their progress in skill development.

L04: Apply tools of data analysis, visualization and presentation to management situations.

Students will learn processes and tools needed to analyze, present, and use data in a managerial context as defined by the
competencies for Certified Clinical Data Managers provided by the Society of Clinical Data Management (SCDM). SCDM is
a non-profit international organization made up of data management professionals across the globe.

b. When will the components be evaluated?

LO1: Apply the concepts and tools of human resource management to management situations.
Knowledge of HR theory and practice will be assessed weekly via homework assignments, exams and a group project.

LO2: Apply the concepts and tools of project management to management situations.

Knowledge of the terminology, processes, and tools will be assessed weekly via homework assignments. Further,
exams, a simulation and a group project will be used as more comprehensive assessments of the students’ knowledge
of project management as applied to various management situations.

LO3: Apply the concepts and tools of team dynamics, conflict management, and collaboration to management
situations.

Knowledge of theory will be tested in two exams that occur during the semester. Skills development will be assessed
at the beginning and end of the course, with check-in on skill practices regularly throughout the course.

L04: Apply tools of data analysis, visualization and presentation to management situations.
Knowledge and practices of data analysis will be assessed via two comprehensive exams throughout the semester;
visualization and strategic use of data will be assessed at the end of the course via an individual presentation.
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¢. When will the data be collected?

LO1: Apply the concepts and tools of human resource management to management situations.
Data will be collected from the weekly homework, two exams (midterm and final), and a group project at the end of the
semester.

LO2: Apply the concepts and tools of project management to management situations.
Data will be collected from the weekly homework, two exams (midterm and final), a simulation and group project both
at the end of the semester.

LO3: Apply the concepts and tools of team dynamics, conflict management, and collaboration to management
situations.
Data collection and component evaluation will occur at the same time.

LO4: Apply tools of data analysis, visualization and presentation to management situations.
The data will be collected at the midway point of the semester and at the end of the semester via two exams and an
individual presentation.

d. How will the data be collected?

LO1: Apply the concepts and tools of human resource management to management situations.

Data will be collected and entered as scores into Blackboard from the homework, exams and group project. The group
project will be assessed by the instructor based on the written report and project presentation, and the appropriate
grade will be entered into Blackboard.

LO2: Apply the concepts and tools of project management to management situations.

Data will be collected and entered as scores into Blackboard from the homework and exams. The simulation score
from the Harvard website will be translated into a grade and entered into Blackboard. The group project will be
assessed by the instructor based on the written report and project presentation, and the appropriate grade will be
entered into Blackboard.

LO3: Apply the concepts and tools of team dynamics, conflict management, and collaboration to management
situations.

Tests, the initial assessment, and the final assessment will occur in class. Practice will be tallied through an online
platform and also through assignments turned in as homework on a regular basis.

L04: Apply tools of data analysis, visualization and presentation to management situations.

Exams will be analyzed via a blind review process and graded on both comprehension of material and ability to
analyze data using statistical tools (e.g., R, SAS, SPSS); the ability to effectively present data will be analyzed using
rubrics of business communication.
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e. What will be the benchmarks and/or targets to be achieved?

LO1: Apply the concepts and tools of human resource management to management situations.
80% of the students should achieve an overall 80% score on the homework assignments and both exams. The group
project benchmark is 90% of students receiving at least a 90% score.

LO2: Apply the concepts and tools of project management to management situations.

80% of the students should achieve an overall 80% score on the homework assignments and both exams. Simulation
scores (practicing managing a business project) will be benchmarked with the goal of a majority of students scoring
750 or more out of 1000. The group project benchmark is 90% of students receiving at least 90% score on this
cumulative project management planning project.

LO3: Apply the concepts and tools of team dynamics, conflict management, and collaboration to management
situations.
Students should achieve a 10% increase in skill development.

LO4: Apply tools of data analysis, visualization and presentation to management situations.
Upon completing the course, 80% of students will be expected to perform at a good or excellent evaluation for
comprehension, application, and presentation of data analytics.

f. What individuals or groups will be responsible for data collection?

LO1: Apply the concepts and tools of human resource management to management situations.
The faculty member for each course will be responsible for data collection.

LO2: Apply the concepts and tools of project management to management situations.
The faculty member for each course will be responsible for data collection.

LO3: Apply the concepts and tools of team dynamics, conflict management, and collaboration to management
situations.
The faculty member for each course will be responsible for data collection.

L04: Apply tools of data analysis, visualization and presentation to management situations.
The faculty member for each course will be responsible for data collection.

g. How will the data and findings be shared with faculty?
The data and findings will be summarized in a standardized Assurance of Learning Report that will be submitted to the
Associate Dean for Programs.

h. How will the data be used for making programmatic improvements?
As part of the Assurance of Learning report, facuity members will be responsible for

identifying any learning gaps and creating a “Close the Loop” plan for addressing those gaps. In the case of multi-
section courses, the Course Coordinator will be responsible for preparing the Assurance of Learning Report.

2. What are the measures of teaching effectiveness?

Teaching effectiveness in the Management Major will be evaluated via the student evaluations per course (on a 5 point.
scale). These measures three items: “instructor effectiveness,” “course worthwhile,” and instructor accessibility.”

The UofL Office of Institutional Effectiveness is working on implementing an additional short set of standardized course
evaluation questions related to teaching effectiveness to be used across all student evaluations. These should be
implemented by the end of Fall 2019.
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3. What efforts to improve teaching effectiveness will be pursued based on these measures?

Any instructors performing at a lower level (<3.5) will be assigned to work with Uofl's Delphi Center to improve their course
content, assessments, and/or delivery style to improve. We also intend to identify highly effective instructors (>4.5) who
may be willing to be peer mentors for less effective instructors.

4. What are the plans to evaluate students’ post-graduate success?

The Management Department will utilize a post-graduation survey administed by the Reinhart Academic Center and
Institutional Research and Planning to track post-graduate success.
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PROPOSED PROGRAM SUMMARY

Institution: University of Louisville
Program Name: Urban Studies
Degree Designation: BS

Program Description:

The BS in Urban Studies is designed to prepare students for future careers in municipal and
metropolitan-related occupations, such as planning technicians, public administrators, public policy
analysts, or community development specialists and for future graduate training in affiliated disciplines.
Students will primarily be new students to the University drawn from high schools in Louisville, the rest
of Kentucky, neighboring states, and KCTCS. Graduates of the BS in Urban Studies program will be
versed in urban policy, sociology, geography, governance, and analytical and research methods. The
proposed program will produce professional students who can evaluate urban issues from a variety of
sociopolitical, economic, and demographic angles and also understand concepts of land use and physical
space. UCLA's Higher Education Research Institute found that 1.5% of students envision a career in
federal, state, or local government, and 0.5% envision a career as an urban planner. This translates to
nearly 2,750 incoming undergraduates who report an anticipated career path that aligns well with the
topics and methods covered in the proposed BS in Urban Studies.

The program is intended to be interdisciplinary, with program electives available from multiple other
Arts and Sciences departments. Students would complete 121 credit hours of coursework, including 29
hours of Urban Studies core courses, 15 hours of Urban Studies concentration courses, 21 hours of
supporting social science courses, 31 hours of General Education requirements, 13 hours of College of
Arts and Sciences requirements, and 12 hours in additional electives.

CIP Code: 45.1201

Credit Hours: 121

Institutional Board Approval Date: 12/12/19
Implementation Date: 8/1/2020

Student Demand
Please note the expected enroliment over the first five years of the program.

Year 1 Year 2 Year 3 Year 4 Year 5
15 30 45 60 75

Market Demand

This is an open-ended response that will be used in CPE agenda items. Institutions should explain why
this program is needed. Note if it replaces another program on campus. Remember that your audience is
the CPE, not higher education administrators, faculty, or staff.




Graduates of the BS in Urban Studies program will be versed in urban policy, geography, sociology,
governance, and analytical and research methods. Based on information gleaned from existing
programs across the country, this broad range of knowledge is fitting for a number of industries and
occupations in the public, private, and nonprofit sectors. Most notably, urban studies graduates work in
local or regional governments, and these jobs are broadly-based. Within the United States there are
3,304 county governments, 19,431 municipal (e.g., city) governments, 16,056 township governments,
and 35,356 “special district” governments, and our graduates will be well-positioned for employment in
most of these organizations. Urban studies graduates may also work in state and federal government,
community development, housing and real estate, and human services agencies. In addition, students
with particular interests may seek out employment in public health, education, or environmental
advocacy. Within these different industries, graduates might hold various occupational positions, such
as urban planner, land assessor, GIS technician, policy, budget, or financial analyst, manager, or
administrator.

The thing that underlies these different industries and occupations is the comprehensive collection of
social science knowledge and skills. The proposed program will produce professional students who can
evaluate urban issues from a variety of sociopolitical, economic, and demographic angles, and also
understand concepts of land use and physical space.

In The American Freshman: National Norms Fall 2016 — their most recent survey of incoming
undergraduate students — UCLA’s Higher Education Research Institute found that 1.5% of students
envision a career in federal, state, or local government, and 0.5% envision a career as an urban planner.
This translates to nearly 2,750 incoming undergraduates reporting an anticipated career path that aligns
well with the topics and methods covered in the proposed BS in Urban Studies. Although this may not
initially appear to be a large number, it is important to note that there are, relatively speaking, few
existing undergraduate programs within this particular discipline.

According to the Nationa! Center for Education Statistics, over the 2015-2017 period, 281 institutions
conferred undergraduate degrees in urban studies/affairs, and 134 institutions conferred undergraduate
degrees in city/urban, community, or regional planning. There was a total of 3,237 undergraduate
urban studies degrees and 2,554 undergraduate urban planning degrees conferred during this three-
year period. The number of such degrees awarded has increased slightly since 2010.

Employer Demand:
If the program is designed for students to enter the workforce immediately, please complete the
following table.

Regional' | Regional State? State National® National
2014 Growth 2014 Growth 2016-17 Growth
Projection% Projections Projections
2024 2026
Type of
Job Urban
and 54 60 548 626 36,000 40,600
Regional
Planners
Average
Wage $51,578 $50,115 $71,490




# of
Openings 18 14,100

Type of
Job
General
Social 48 52 666 690 42,100 44,900
Scientists
and Related
Workers

Average

Wage $73,203 $60,236 $79,370

# of

Ot 10 4,200

Type of
Job
Community 94 106 1,014 1,188 100,300 113,500
and social
service
specialists

Average

Wage $39,488 $39,605 $41,570

# of

O 37 14,100

Type of
Job
:sgfa'sefs 190 230 1450 1690 80,800 92,400
assessors of
real estate

Average

Wage $69,888 $57,116 $54,010

# of

Openings o/ A

Type of
Job
Social
Science N/A N/A 60 68 34,000 35,500
Research
Assistant

Average

Wage N/A $37,148 $46,000

# of
Openings N/A 3 4100

1Source: Kentucky Cabinet for Education and Workforce Development, Office of Employment and Training. The
Louisville Local Workforce Area includes Bullitt, Henry, Jefferson, Oldham, Shelby, Spencer, and Trimble
Counties in Kentucky.

2source: Kentucky Cabinet for Education and Workforce Development, Office of Employment and Training.

3source: U.S. Bureau of Labor Statistics, Occupational Employment Forecasts



In the table above, regional and state growth projections are for the period 2014-2024 and national
growth projections are for the period 2016-2026. Additional sources for information on future industrial
and occupational growth include:

Georgetown University Center on Education and the Workforce

Bureau of Labor Statistics’ Occupational Outlook Handbook

Kentucky Center for Statistics

KY Chamber, “Kentucky’s Workforce, Progress and Challenges,” January 2018
https:/!www.kvchamber.com/sites/defauItffiIes/Kentuckys%ZOWorkforce%ZOProgress%ZOand%ZOChall
enges%202018%20Final%20NEW.pdf

Kentucky, Bridging the Talent Gap
Document - https://www.bridgingthetaIentgap.org/wp-content/uploads/2017/05/KY-Statewide.pdf
Interactive website: https://bridgingthetalentgap.org/dashboards/

Academic Demand

If this is not a program that is designed for students to enter the workforce immediately after
graduation, please indicate the skills that graduates will attain, the types of graduate programs the
graduates are most likely to attend, and the types of jobs graduates will eventually seek.

There are few current indicators showing transitions from undergraduate degree completion to
graduate school enroliment, and — to the best of our knowledge — there are no discipline specific
indicators of this transition. The Baccalaureate and Beyond Longitudinal Study conducted by the
National Center for Education Statistics shows that 39% of Bachelor’s degree recipients in 2007-2008
had enrolled in a graduate program by 2012. This study also shows that 60% of social science Bachelor's
degree recipients in 2007-2008 were enrolled in an advanced degree program by 2012, which indicates
that subsequent graduate school enrollment is especially high for social science undergraduates.

Although urban studies-specific rates of transition to graduate school are unavailable, information from
similar undergraduate degree programs may offer some insight. Among schools similar to the University
of Louisville, between 12% and 31% of 2017 Bachelor’s degree holders in urban planning enrolled in a
graduate program in the first year following their graduation. These include the University of Missouri-
Kansas City (12%), University of Cincinnati (13%), lowa State University (21%), and Michigan State
University (31%).

Graduates from the B.S. in Urban Studies who go on to advanced studies are expected to enroll primarily
in professional degree programs in urban planning (MUP) and public administration (MPA). A smaller
number of these graduates will go on to obtain doctoral degrees. Those students who pursue
subsequent higher education are expected to hold similar jobs to those who enter the workforce
immediately, although they will enter at higher levels of responsibility. Professional degree programs in
urban planning will also offer enrollees a quicker path to industry certification through the American
Institute of Certified Planners.



The skills that future enrollees in graduate education will gain from the undergraduate program in urban
studies are highlighted in the program goals and include:

= the verbal and written skills necessary to convey knowledge gained in the program to others
= the ability to self-reflect and identify how life experiences can bias or impede knowledge

= the application of logical frameworks to urban problems

= an understanding of the intersecting disciplines which comprise the realm of urban studies

= the use of analytical and research tools specific to these disciplines.

= the application of classroom skills to practical urban problems and solutions

Unnecessary Duplication

Include similar programs based on CIP codes as well as trend data on enrollment and degrees conferred
for these programs. Institutions may list other programs that are similar but may be classified in a
different CIP code.

There are no academic programs in Kentucky within the 45.1201 CIP Code or within the broader 45.12

CIP Code.

Cost
Please provide a summary of revenues and expenditures.

Projected Revenue over Next Five Years $3,010,610
Projected Expenses over Next Five Years $218,756

Will additional faculty be needed? Yes or No
If yes, please explain how the institution will pay for these additional costs.

NO

Will this program replace or enhance any existing programs(s) or tracks, concentrations, or
specializations within an existing program? If yes, please specify.

The proposed program will not replace any existing program within the University or the state. At U of
L, the Geography Department presently offers a BS in Applied Geography with a concentration in Urban
Analysis. Although there is limited overlap between the proposed program and this concentration, our
expectation is that the BS in Applied Geography will continue to draw students with career interests
more narrowly focused on the technical/analytical aspects of geography. Students with broader
interests in the field of geography will opt for other tracks within the BS in Applied Geography, while
those students with career goals in which geographical knowledge is only one component may choose
the Urban Geography concentration within the proposed program.



In addition, the BS in Urban Studies will provide enhanced course opportunities for undergraduate
students in related departments, including Criminal lJustice, Pan-African Studies, and Political Science.
We also plan to seek inclusion in the Cardinal Core curriculum (Social & Behavioral Sciences) for several
of the newly designed courses in the program.

Provide a budgetary rationale for creating this new program: This is an open-ended response that will
be used in CPE agenda items. Institutions should explain how the program will be funded, what other
programs will be affected, and why this program is considered both an efficient and effective use of
funds.

The Urban Studies undergraduate degree program will entail minimal new costs to the University, as it
will largely rely on existing resources within UPA, GEOG, and SOC. Program delivery and objectives will
be accomplished through re-allocation of existing departmental resources.

The department of Urban and Public Affairs presently has faculty that can teach the bulk of the core
curriculum and associated electives. UPA currently offers a number of urban studies-related courses,
including three of the nine proposed core courses. The department will adjust teaching loads and create
courses as described in the budget section of the proposal.

Benefits to the University include increased enroliment, an additional program to satisfy student
demand, and continued fulfillment of the University’s metropolitan mission. The proposed
undergraduate degree program will also magnify the university’s role in the city and region, as our
graduates are expected to comprise increasing local governmental staff over time.
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1. List the objectives of the proposed program. These objectives should deal with the specific institutional and
societal needs that this program will address.

The undergraduate degree program in Urban Studies is designed to educate, train, and prepare students for future careers
in municipal and metropolitan-related occupations, such as planning technicians, public administrators, public policy
analysts, or community development specialists.

The program will also give students a strong foundation for future graduate training in affiliated disciplines, including urban
planning, public administration, geography, or sociology.

Program Goal #1: Students will demonstrate a comprehensive understanding of the intersecting disciplines that comprise
Urban Studies, including the history of the disciplines within the urban context and major urban theories underlying the
disciplines. Students will display proficiency with the research tools used within different disciplines.

Program Goal #2: Students will possess the verbal and written skills necessary to convey knowledge gained in the
program to others. Students will possess the ability to self-reflect and be able to identify how life experiences,
preconceptions, and parochialism can bias or impede knowledge production.

Program Goal #3: Students will be able to apply interdisciplinary knowledge and perspectives in the context of practical
urban problems and solutions. All students are required to take URBS 404 Community Engagement — CUE, which is the
culminating undergraduate experience course.

Program Goal #4: Students will be able to apply logical frameworks to urban concepts and use information to substantiate
policy alternatives.

2. Explain how the proposed program relates to the institutional mission and academic strategic plan.

Page 2 of 256
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The University of Louisville's mission statement details a commitment to become a nationally recognized metropolitan
research university. The term “metropolitan” in the University's mission distinguishes it from the land-grant University of
Kentucky, and the phrase “research university” distinguishes it from the Commonwealth'’s other comprehensive state
schools. Hathaway et al. (1995) write that “metropolitan universities are best recognized by an interactive philosophy by
which these institutions establish symbiotic relationships with their metropolitan areas” (p. 9).

These same authors also provide a broad definition of the metropolitan university model:

“By choosing to fit into the metropolitan university model, a university accepts the added obligation to extend its resources
to the surrounding region, to provide leadership in addressing regional needs, and to work cooperatively with the region’s
schools, municipalities, businesses, industries, and the many other institutions and organizations in the public and private
sectors.” (p. 11)

By its very nature, the field of urban studies aligns with this aspect of the University’s mission. Graduates from the BS in
Urban Studies program will possess the knowledge and skills to become local and regional leaders and to engage with the
panoply of local and regional institutions. The program’'s community engagement requirement will place students in a
position to fully participate within local government and private or nonprofit organizations, further strengthening the
University’s ties to the surrounding community and region.

The proposed BS in Urban Studies furthers the University's strategic plan, as laid out in the 2020 Plan and updated with
the 21st Century Initiative. The proposed program will empower undergraduate learning by increasing undergraduate
research opportunities (Goal 3) — using Louisville Metro as a learning laboratory — and by increasing community
engagement experiences (Goal 5). The community engagement requirement will allow students to build relationships with
existing businesses, nonprofits, and government offices, and courses such as “Discover Louisville” will give students
opportunities to immerse themselves in the city’s surroundings and engage with local organizations working to improve its
urban environment. The Department of Urban and Public Affairs (UPA) faculty and graduate students are active in the
community, and our alumni are well-represented among regional governmental organizations, making UPA well-positioned
to help the University achieve these strategic goals.

The 21st Century Initiative also identifies paths to improving the University's financial health, including growth in enroliment
in high demand fields and from international students (Goal 1). The BS in Urban Studies will help to address both of these
concerns. Between 2000 and 2010, urban metropolitan and suburban metropolitan counties in Kentucky grew by 9% and
14%, respectively, while rural counties grew by less than 1%. With this pattern of increasing urbanization in Kentucky,
demand will be high for degrees that focus on urban problems and solutions. Demand at the international level will likely
be higher. In 2014, the United Nations noted that nearly all of the projected growth in global population — 1.1 billion people
by 2030 — was expected to occur in urban areas. This growth presents a tremendous opportunity for the University of
Louisville, as the proposed urban studies program will be a useful means with which to draw international students.

It is projected that the BS in Urban Studies program will draw between 20 and 25 new students per year. Because the
program would not directly compete with other majors at the University- or state-level, we expect that this number will be
comprised primarily of students who come to the University specifically to obtain an undergraduate degree in Urban
Studies. We anticipate that the number of Urban Studies majors could grow to 150 in four to six years, as we expect to
draw students from southern Indiana, West Virginia, Tennessee, other southern metropolitan areas, and abroad.

The proposed degree program also fuffills strategic goals within the College of Arts and Sciences, through (1) an increased
number of undergraduate degrees conferred, (2) additional interdisciplinary degree program offerings, and (3) an increase
in the visibility of the College achieved from offering a degree not currently available within the Commonweailth.

The creation of an urban-focused academic program at the undergraduate level will broaden the reach of the Department
of Urban and Public Affairs and enhance the current offerings of the graduate programs in urban planning (MUP) and
public administration (MPA). In addition, courses within the current MUP and MPA curricula will augment new courses
offered within the BS in Urban Studies. The department will offer crossover courses and modify existing courses to create
500-level courses that accommodate both advanced undergraduates and graduate students.

Page 3 of 25
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3. Ei(plain how the proposed program addresses the state’s postsecondary education strategic agenda.

The state’s strategic vision for post-secondary education emphasizes that “All Kentuckians will be prepared to succeed in a
global economy.” The proposed BS in Urban Studies is directly associated with this vision as nearly all of the world's future
population growth is expected to occur in cities and urban agglomerations. The growth in cities is also not limited to other
nations -- after years of decline, many American inner cities are again growing. This growth brings challenges associated
with land use, housing, transportation, and administration. The BS in Urban Studies is designed to provide graduates with
the knowledge and skills necessary to thrive in organizations that are working on these challenges.

The state’s strategic agenda, Stronger by Degrees, sets out the goal of increasing the percentage of Kentuckians with
some post-secondary certification to 60% by the year 2030. Given that this percentage currently stands at 45%,
substantial progress will be required to meet this goal. The proposed BS in Urban Studies will contribute to meeting the
objectives of this strategic plan in three primary ways:

Objective 3: Increase participation in post-secondary education, particularly among traditionally underserved populations.
As noted above, we expect students enrolled in the BS in Urban Studies to primarily be new students to the University
rather than existing students from other majors. These new participants in higher education will be drawn from high
schools in Louisville and the rest of the state, from high schools in neighboring states, and from the Kentucky Community
and Technical College System (KCTCS), contributing to the state's aim for greater educational attainment. In addition,
urban studies-related majors have traditionally had higher than average enrollments of under-represented minorities
(URMSs). In 2017, of the 351 undergraduate majors that had more than 500 degrees completed, approximately 37% of
degrees were awarded to URMs (integrated Post-secondary Education Data System, U.S. Department of Education). The
undergraduate majors of Urban Studies/Affairs (43%, ranking 70th) and Urban/Regional Planning (39%, ranking 119th)
both had a higher percentage of completions by URMs. As such, we expect the proposed BS in Urban Studies to
contribute to the state’s ongoing efforts to diversify college and university enroliments. The University of Louisville also has
freshman retention rates higher than both the Kentucky average and the U.S. average.

Objective 7: Increase the number of KCTCS students who complete career-oriented certificates and associate degree
programs and successfully transfer to four-year institutions. There are several existing programs in KCTCS from which
students interested in a BS in Urban Studies might be drawn, including African American Studies, Architectural
Technology, Criminal Justice, Global Studies, Historic Preservation Technology, Real Estate Management, and Surveying
and Mapping Technology. Successful recruitment of graduates from these programs will be a primary focus of the
proposed program, as these students already have a proven track record in higher education. With a Fall 2016 enrollment
of nearly 12,000 students, the Louisville-based Jefferson Community and Technical College (JCTC) is the largest college in
the KCTCS. Because JCTC campuses are in close proximity to the University of Louisville, the proposed program will
serve as a natural draw for graduates from these campuses.

Objective 9: Improve the career readiness and employability of postsecondary education graduates. The proposed BS in
Urban Studies is distinct from many undergraduate programs in the University and the Commonwealth in that a core
requirement of the degree is a short-term community engagement position with a local organization. This internship-like
position will provide students with additional knowledge gathered from a professional setting that complements classroom-
based learning. Community engagement interns are expected to gain experience in preparing their résumé/CV,
interviewing for positions, interacting with other employees in a professional setting, and networking, alongside honing skills
for urban problem-solving. We anticipate the community engagement requirement improving the success rate of our
graduates in the labor market and potentially developing into a pipeline for full-time positions upon graduation.
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4. Explain how the proposed program furthers the statewide implementation plan.

The Kentucky Council on Postsecondary Education has adopted an implementation plan to work with state universities to
promote the creation of new undergraduate programs that are the most important to the Commonwealth’s research and
economic goals. Historically, Kentucky has been much more rural than the U.S. as a whole, and the economy has thus
been oriented toward natural resources (e.g., agriculture, forestry, and coal). However, the state has become increasingly
urban — climbing from 56% urban in 2000 to 59% urban in 2017 — with rural counties starting to show signs of population
decline. Enhancing the administration, design, and livability of our cities will consequently play an important role in the
future attraction of new residents and new businesses. The curriculum of the proposed program includes courses in
economic development, research methods, and GIS, supporting Kentucky's increasing focus on STEM occupations.

The Council's 2018 Progress Report established as a target that the University of Louisville would graduate 3,100
bachelor's degree students annually by the 2020-2021 AY. The proposed BS in Urban Studies would contribute to this
target by attracting new students who might not otherwise apply to the University of Louisville, opting instead for an urban
studies program outside of the state of Kentucky. In addition, the University of Louisville is a state leader in providing post-
secondary education to a diverse student population. In Fall 2017, the University's enroliment was more than one-fifth
traditionally under-represented minorities (URMs), which includes all non-white races and Hispanic ethnicities. This figure
(21.7%) is the second highest among state higher education institutions, trailing only Kentucky State University. The
anticipated diversity of students enrolling in the BS in Urban Studies will strengthen the University's and Commonwealth's
commitment to diversity in educational outcomes.

Finally, the CPE implementation plan prioritizes the importance of “cost controls and innovation in how we deliver
postsecondary education and training.” Several courses in the proposed program — including the introductory courses and
the methods courses — will lend themselves well to utilizing an online or hybrid-course framework. Such a structure
releases resources that might otherwise be consumed from offering the courses in the classroom setting and gives
students additional flexibility in scheduling.
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1. List all student learning outcomes of the program.

Student Learning Outcome #1: Demonstrate proficiency in the urban research process, specifically in using spatial and
analytical methods to produce, interpret, and evaluate knowledge outcomes within the urban field.

Student Learning Outcome #2: Demonstrate proficiency in writing, specifically in the context of urban phenomena and
concepts.

Student Learning Outcome #3: Display practical knowledge of the sociological, geographic, economic, and political forces
underpinning urban theory and the ability to relate this knowledge to current urban problems and solutions.

Student Learning Outcome #4: Provide evidence to aid in decision-making and rely on such evidence to draw and justify
conclusions.
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2. Explain how the curriculum achieves the program-level student learning outcomes by describing the relationship
between the overall curriculum or the major curricular components and the program objectives.

Curricular Activity for SLO #1: The first two courses that students will take — URBS 201 and URBS 202 — will discuss the
interdisciplinary framework within which the field exists and introduce the research process. These two courses are survey
courses that will give students a broad overview of the urban studies discipline. Although spatial and analytic methods will
be described within the material covered in these courses, students will not be expected to possess these skills. Upon
completion of these survey courses, students will take four discipline-specific foundational courses — URBS 301, URBS
302, URBS 305, and URBS 328 — that will more fully describe each discipline (urban administration, urban geography,
urban planning, and urban sociology). Within these foundational courses the research process will be more fully
developed. Students will concurrently be enrolled in two analytical/spatial methods courses — URBS 504 and URBS 518 —
that will provide the bulk of the training in empirical methods. Students are expected to be proficient in this competency at
the completion of URBS 518 in the end of their third year, at which time the competency will be evaluated. Students should
exhibit mastery of this competency within the Urban Studies concentration courses taken in the 4th year.

Curricular Activity for SLO #2: The coursework in the Cardinal Core provides students with general skills necessary
throughout the remainder of their degree, such as the ability to write effectively. In the context of Urban Studies, students
should be familiar with different forms of writing, including descriptive essays, grant funding proposals, and research
papers. URBS 201 and URBS 202 will provide students with practice writing about urban concepts, primarily in the form of
descriptive essays. The four discipline-specific courses — URBS 301, URBS 302, URBS 305, and URBS 328 — will build
upon this foundation and introduce additional forms of writing. In particular, students will develop skill in writing grant
proposals in URBS 302 and skill in writing research papers in URBS 301. These writing skills will be reinforced in the
concentration courses that students will take in their 3rd or 4th years, with the expectation that students will display
proficiency in this competency by the end of the Community Engagement — CUE course (URBS 404) taken in their fourth
year. This competency will be assessed at the completion of URBS 404.

Curricular Activity for SLO #3: Two overarching features of the BS in Urban Studies degree are its reliance on multiple
disciplinary frameworks and the necessity of its practical application. This competency requires that students are able to
demonstrate these ideas. The notion of interdisciplinarity is introduced to students in URBS 201 and URBS 202 — although
discipline-specific theories and concepts are not yet discussed. These theories and concepts are developed in the
discipline-specific foundational courses — URBS 301, URBS 302, URBS 305, and URBS 328 — which provide students with
an overview of the multiple contributing disciplines. The introduction of these disciplines paves the way for the student's
later choice of a concentration. During their third and fourth years in the program, students will enroll in guided electives
within related social science disciplines, which will broaden their exposure to the field. The student is expected to be
proficient in this competency by her/his enroliment in the Community Engagement — CUE course (URBS 404). The
evaluation of the competency will occur at the completion of URBS 404.

Curricular Activity for SLO #4: Students are expected to begin utilizing basic critical thinking skills — such as distinguishing
between fact and opinion — at the onset of their program of study. Logical problem solving, reasoning, and policy analysis
skills will be introduced to students within the discipline-specific foundational courses — URBS 301, URBS 302, URBS 305,
and URBS 328 - taken in their third year. Students will concurrently be enrolled in two methods courses — URBS 504 and
URBS 518 - that will provide them with the empirical knowledge within which decision-making in the foundational courses
is described. As they begin their fourth year of study, students will enroll in courses within their chosen concentration. The
use of evidence and evidence-based reasoning will be heavily emphasized within the concentration courses, allowing
students to further develop their decision-making skills. Students are expected to be proficient in this competency by the
time they complete the Community Engagement — CUE course (URBS 404). This course will require a research paper that
will serve as evaluative evidence of this competency.
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3. Highlight any distinctive qualities of this proposed program.

The most distinctive quality of the proposed BS in Urban Studies is that the program is the only one of its kind offered
within the Commonwealth of Kentucky. Although there are related majors and degrees (e.g., political science, sociology,
geography) offered at many of Kentucky's public universities, none offer the varied programmatic inputs and focus on the
urban phenomenon as does the proposed degree. The Kentucky programs with the closest nature are the concentration in
Urban Analysis in the Geography Department at the University of Louisville, University of Kentucky's minor in American
Studies, and Western Kentucky University's major in Social Studies (offered through the History department).

Being the only program of its kind in Kentucky, the proposed degree is expected to draw existing Kentucky high school
graduates who are presently leaving the state to earn a Bachelor's degree in Urban Studies. The program would also draw
students from bordering states, particularly those with which the University of Louisville offers tuition reciprocity.

The proposed BS in Urban Studies will also give students direct access to potential future employers through its community
engagement requirement. The community engagement position will expose students to actual employment situations that
they might otherwise not experience prior to graduation, thus preparing them for these future positions. Because of the
broad transdisciplinary nature of the program — in which connections between academic learning and non-academic
agencies and institutions are developed and explored — we expect our interns and graduates to be highly sought.

The BS in Urban Studies degree is being proposed within Urban and Public Affairs, a department with an existing tradition
of successfully educating graduate students. The development of an undergraduate degree within an existing
predominantly graduate department is a more unusual occurrence than the development of a graduate degree within an
existing undergraduate-only department. Our faculty already have demonstrable expertise in the subjects to be taught, our
graduate students are well-positioned to provide program and job-market guidance to incoming undergraduate students,
and the department has existing professional networks that can be utilized as additional pedagogical or employment
resources.

Finally, UPA hopes to gain approval within the next few years for an accelerated degree program for UofL undergraduates.
This degree program would provide outstanding undergraduates the opportunity to earn a Bachelor's degree in Urban
Studies and a Master's degree in Urban Planning or Public Administration — both of which would be offered through UPA ~
within five years. The Departments of Geography and Sociology also offer graduate degrees — the MS in Applied
Geography for the former and the MA in Sociology and PhD in Applied Sociology for the latter ~ which are likewise
expected to benefit from increased undergraduate enrollments. The proposed BS in Urban Studies will be a natural
conduit to an advanced degree for those students that are interested in obtaining one. We anticipate that the accelerated
degree program will itself be a draw for potential Urban Studies undergraduates.

4. Will this program replace any existing program(s) or specializations within an existing program?
NO
5. Include the projected faculty/student in major ratio.

At the end of the first 5 years of the program, assuming 15 new students each year (cohort), the projected faculty to
student ratio would be 1:11.

6. Is there a specialized accrediting agency related to this program?
NO

7. Attach SACS Faculty Roster Form.
7 SACS Faculty Roster Form.pdf

8. A. Describe the library resources available to support this program. You may attach any documentation provided to
SACS.

We have attached an analysis from Dean of Libraries Robert Fox which states that the library's collection of monographs,
journals, and electronic resources are adequate to support the proposed program. Of the top 20 urban studies journals (as
ranked in the 2017 Journal Citation Reports published by Clarivate Analytics), the University currently subscribes to all but
one. In addition, the presence of the Department of Urban and Public Affairs (UPA) indicates that current support for
urban-related research exists.
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10 LIB--Letter of Support for a BA in Urban Studies.pdf
11 LIB--BA Urban Studies Major_Library Support Analysis.pdf

B. Describe the physical facilities and instructional equipment available to support this program. Physical
facilities and instructional equipment must be adequate to support a high quality program. The proposal must
address the availability of classroom, laboratory, and office space as well as any equipment needs.

No new physical facilities will be required to implement the proposed program. Faculty and staff are already
accommodated through existing office space in the Department of Urban and Public Affairs (UPA) at 426 West Bloom
Street. UPA currently has mostly evening classes scheduled, so classroom space is available for daytime classes.
Larger classes (40+ students) would have to be programmed within existing space on Belknap campus. We anticipate
that existing space in the UPA’s current building will be able to accommodate program courses for the first several
years. Assuming that the program grows to meet our projections, larger classrooms outside of UPA may be required.

UPA also presently has instructional equipment to support the program, including laptops and projectors, whiteboards,
multiple printers, a copier room, and a computer lab with eight workstations.

9. Clearly state the admission, and retention, and completion standards designed to encourage high quality.

Admission

There are no additional criteria for admission or transfer beyond existing University and College of Arts and Sciences
admission requirements. These include an application form, application fee, high school transcript or GED, and ACT or
SAT scores.

Students can declare the Urban Studies major at any time, but it is suggested that students declare the major by the end of
the sophomore year. It is expected that the number of students advancing through the system will remain at the overall
university average rate. It is also anticipated that full-time students will be engaged in the program for four years and part-
time for six years.

Retention

Existing advising services will be used to empower students to remain invested in their educational goals and to encourage
student retention. College of Arts and Sciences advising is mandatory for all incoming students and continuing students
with fewer than 30 credit hours earned. Upon selection of the major, students will be required to meet each semester with
Dr. Matthew H Ruther, who will serve as the program advisor for the BS in Urban Studies.

The University maintains an academic support service — REACH, Resources for Academic Achievement - to assist in
retention of students. REACH provides academic support services and retention programs, including intervention courses,
REACHout celebrations, student success seminars, finals blitz, and academic mentoring. The University's freshman
retention rate in 2017 was 80.3%, which is above average for Kentucky’s public universities.

Degree Completion

In order to graduate with the BS in Urban Studies a student must: (1) complete all general education and program course
requirements; (2) complete a minimum of 121 credit hours, of which at least 60 must be at an accredited 4-year institution,
at least 30 must be at the University of Louisville, and at least 50 must be within courses numbered 300 or higher; and (3)
maintain a GPA of 2.00 or higher.

10. Clearly state the degree completion requirements for the program.

Degree completion will require students to complete 121 credit hours, which include the general education requirements,
core courses, concentration courses, and required electives. This number includes a three-credit-hour community
engagement position to be carried out at an organization of the student’s choosing. The community engagement course
also serves as a Culminating Undergraduate Experience (CUE) to be completed during or after the junior year of study.
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Name Total number of Number of hours in  Number of hours in Number of hours in
hours required for  degree program core guided electives free electives
degree

Program 121 29 21 56
Urban Administration 121 29 21 56
concentration

Urban Geography 121 29 21 56
concentration

Urban Planning 121 29 21 56
concentration

Urban Sociology 121 29 21 56
concentration

12. Describe how the proposed program will articulate with related programs in the state. It should describe the extent
to which student transfer has been explored and coordinated with other institutions. Attach all draft articulation
agreements related to this proposed program.

UofL will cooperate with other departments and institutions offering content related to the proposed program. Because

there is currently no undergraduate urban studies program within the state, we expect the BS in Urban Studies to
complement existing related programs at UofL and at other state-supported institutions.

Given the lack of a similar major at other institutions in the state, no specific arrangements have been made with regard to
student transfers. The Urban Studies degree will encourage applications from the existing transfer agreement between the
University of Louisville and the Kentucky Community and Technical College system through meetings with associated
KCTCS faculty.

13. List courses under the appropriate curricular headings.

5 CourseTemplate--BS in Urban Studies-Uofl. 8-13-19.xlsx

14. Will this program utilize alternative learning formats (e.g. distance learning, technology-enhanced instruction,
evening/weekend classes, accelerated courses)?

YES
YES Distance learning
NO Courses that combine various modes of interaction, such as face-to-face, videoconferencing, audio-
conferencing, mail, telephone, fax, e-mail, interactive television, or World Wide Web
NO Technology-enhanced instruction
NO Evening/weekend/early morning classes
NO Accelerated courses
NO Instruction at nontraditional locations, such as employer worksite
NO Courses with multiple entry, exit, and reentry points
NO Courses with "rolling" entrance and completion times, based on self-pacing
NO Modularized courses
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Please describe planned alternative methods of program delivery involving greater use of technology, distance
education, and/or accelerated degree designs, to increase efficiency, better address student educational and
workforce needs, and maximize student success, for both traditional and non-traditional students.

The Urban Studies program will offer at least three of the core courses both in the classroom and online and made
available to the Kentucky Virtual University System. The three courses that will be offered this way are URBS 102,
URBS 304, and URBS 318. Other hybrid and distance education courses will be considered for development as the
program becomes more established.

In the near future, we intend to incorporate the Urban Studies undergraduate major into accelerated degree programs
with the Masters of Urban Planning and Masters of Public Administration degrees. These graduate programs are extant
and in the same Department as the proposed BS in Urban Studies.
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1. Student Demand:
a. Provide evidence of student demand at the regional, state and national levels.

Although the University of Louisville does not currently offer an undergraduate degree in Urban Studies, related programs
within the university have healthy enrollments. These programs — with the average number of degrees awarded per year
(2015-2017) shown in parentheses - include Pan-African Studies (10), Geography (25), Sociology (46), Public Health (25),
and Political Science (98). In addition, the existing Master of Urban Planning and Master of Public Administration programs
in the Urban and Public Affairs (UPA) department annually award 14 and 13 degrees, respectively.

In The American Freshman: National Norms Fall 2016 (their most recent survey of incoming undergraduate students),
UCLA's Higher Education Research Institute found that 1.5% of students envision a career in federal, state, or local
government, and 0.5% envision a career as an urban planner. This translates to nearly 2,750 incoming undergraduates
reporting an anticipated career path that aligns well with the topics and methods covered in the proposed BS in Urban
Studies. Although this may not initially appear to be a large number, it is important to note that there are, relatively
speaking, fewer existing undergraduate programs within this particular discipline.

According to the NCES, over the 2015-2017 period, 281 institutions conferred undergraduate degrees in urban
studies/affairs, and 134 institutions conferred undergraduate degrees in city/urban, community, or regional planning. There
was a total of 3,237 urban studies degrees and 2,554 urban planning degrees conferred during this three-year period. The
number of such degrees awarded has increased slightly since 2010.

Total Bachelor's Degrees Conferred from U.S. Institutions

Major (1st or 2nd) (2010, 2015, 2016, 2017)

Urban Studies/Affairs (1,023, 1,088, 1,070, 1,079)

Urban Planning (852, 881, 798, 875)

Source: National Center for Education Statistics, Integrated Postsecondary Education Data System

The university awarding the largest number of undergraduate urban planning degrees was the University of Southern
California, which awarded an average of 113 degrees per year. This was followed by Arizona State University (89) and the
University of California-Davis (67). Twelve separate institutions awarded more than 25 undergraduate urban planning
degrees per year. The university awarding the largest number of undergraduate urban studies degrees was Cleveland
State University, which awarded an average of 61 degrees per year. This was followed by the University of California-
Irvine (53) and the University of California-San Diego (42). Sixteen separate institutions awarded more than 25
undergraduate urban planning degrees per year. Overall, these figures suggest that the number of students interested in
majoring in an urban-related field remains robust.

We believe that there is unmet demand for urban studies-related degrees in the state of Kentucky. Relative to neighboring
states, Kentucky confers very few undergraduate degrees in urban studies-related fields, which include Urban
Studies/Affairs, City, Community, and Regional Planning, and Public Administration and Policy Analysis. While all of these
states have larger undergraduate student populations than does Kentucky, the difference in population size does not
account for this vast disparity. Although it's possible that Kentucky students are overall less interested in these urban-
related fields or are majoring in more tangential subjects, we believe that there is a non-negligible number of Kentucky
students that are majoring in urban-related fields in neighboring states.

Several of our regional peer institutions conferred similar or larger numbers of degrees in the five urban studies-related
fields in 2017: University of Cincinnati (32), University of Pittsburgh (38), University of lllinois at Chicago (27), Virginia
Commonwealth University (36), Wayne State University (50). Cleveland State University, while not an official peer
institution of the University of Louisville, conferred 88 degrees in 2017.

b. Identify the applicant pool and how they will be reached.

There are several ways in which we hope to draw applicants to the proposed program. First, applicants will be drawn
from the general pool of undergraduate students who want to attend UofL. and who have a particular interest in urban
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studies. Because the University is looking to increase undergraduate enroliment, and because there is no similar
program currently offered by the University, we expect that the new program will not cannibalize existing programs.

The issue of student diversion is certainly relevant here, and we have already taken steps to diminish the probability of
the new program gaining students at the expense of other programs. Notably, the Urban Studies program is designed
as a collaboration between UPA, Sociology, and Geography. Sociology and Geography are the two departments
where diversion of students would most likely occur with the implementation of the new program. The integration of
these departments within the Urban Studies core and within the offered concentrations will minimize enrollment
reductions that might arise from student diversion. If, for example, a student who would otherwise have majored in
Sociology decides instead to major in Urban Studies, it is very likely that this student would choose the Urban
Sociology concentration within the track. This student would therefore still enroll in a minimum of six courses — and
possibly more — within the Sociology department.

Given the University’s desire to grow enrollment in an absolute sense, we see the ability of this major to be a primary
engine for growth coming from the enrollment of students who would otherwise not have attended Uofl.. We have met
with Jim Begany (UofL's Vice Provost for Strategic Enrollment Management and Student Success) and have set up a
plan for recruitment that will be implemented once the program has been approved. Mr. Begany has indicated that
enroliment management will work with us to help identify potential recruitment targets. Our plan for recruitment is
detailed below.

Upon approval of the program, the Urban Studies program director will meet with Mr. Begany and Jenny Sawyer,
Director of Admissions, to explain the new degree and detail keywords that may signify target candidates within their
purchased prospective student lists. The Enroliment Management office may thus curate annotated lists of
prospective students for the program. UofL presently employs regional recruiters in Cincinnati, Nashville, Chicago,
and St. Louis, and we will share with these individuals program details and contact information. These cities are
among the most attractive candidates for recruiting, as detailed in part (4) below. We are particularly interested in
identifying students from Kentucky who may opt for an urban studies program at a school in a neighboring state
because of a lack of a corresponding program in Kentucky. We are also interested in students from neighboring states
that may choose the urban studies program at UofL over a similar program within their state due to the desire to
relocate to Louisville.

More detailed recruiting efforts will also be undertaken:

General Recruitment:

* Attend college fairs sponsored by the National Association for College Admissions Counseling (NACAC). We'll use
traditional recruiting means (promotional posters, tables) at these events.

* Promote the program at on-campus recruiting events, including Accolade and Cardinal Preview Day.

* Attend the Fall Majors Fair at JCTC. As an urban-situated community college, JCTC is likely to enroll many students
who have an interest in urban issues and topics. Existing programs at JCTC, including African American Studies,
Global Studies, and the Associates of Arts, will provide prospective students with their general education requirements,
and the prospective students will be recruited to UofL via the ULtra (Future Uofl) program (a service for JCTC
students planning to transfer to UofL).

* Work with KCTCS (and, particularly, Gateway CTC in Northern Kentucky) to disseminate information about the
program to prospective transfer students.

* Add the Urban Studies program to those programs on the “Standing Departmental Visits Schedule” for visiting
prospective students.

* Become involved in international recruiting efforts that are being established at UofL.

Specific Recruitment:

* Reach out to our alumni groups to broadcast the introduction of the new degree program.

* Solicit our existing local networks to share information about the degree program with high school groups with whom
they interact. Some local organizations with whom we have worked in the past include Metro Council, the Center for
Neighborhoods, Louisville Metro Parks, and the Urban League. These organizations will benefit from our recruitment
efforts through the community engagement activities of our graduates and the intangible effects of a more engaged
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citizenry.

* Promote the program at local events that draw large numbers of young people, both from inside and outside of the
state (e.g., Forecastle Festival, Derby Festival, Kentucky State Fair).

* Engage local and regional high school students with urban planning and history workshops and field trips organized
by the faculty.

* Market the program through existing social media channels and on websites frequented by individuals with
established urban interest (e.g., Citylab, The NewGeography, Planetizen, Streetsblog).

In all cases, prospective students exhibiting an interest in the program will be pursued via more informal emails from
relevant individual faculty members in the department(s).

c. Describe the student recruitment and selection process.

The proposed program will advertise on the University web site (louisville.edu), the websites of the collaborating
departments, and with printed and web materials distributed through existing UPA, GEOG, and SOC program
channels and social media networks. Events such as freshman orientation, GIS Day, and similar events on campus
and in the community will be opportunities for recruitment into the degree. The BS in Urban Studies will continue
UPA'’s ongoing efforts in promoting to and recruiting from historically underserved populations. More detailed
recruitment strategies are detailed in Question b above.

Recruitment will be carried out by the program director and members of UPA’s existing Recruitment Committee, in
consultation with representatives from each of the cooperating departments. Department facuity are also expected to
recruit informally through attendance at regional and national conferences and meetings. Students will be selected
through the standard University of Louisville College of Arts and Sciences admissions process. These include an
application form, application fee, high school transcript or GED, and ACT or SAT scores.

d. Identify the primary feeders for the program.

The Department of Urban and Public Affairs is well-established, has alumni throughout the city and region, and
maintains formal or informal partnerships with a number of local and regional organizations. These include Jefferson
County Public Schools, Louisville Metro Government, the Community Foundation of Louisville, the Center for
Neighborhoods, Louisville Urban League, and Metro United Way, among others. We intend to leverage these
relationships to help draw prospective students into the proposed program. In particular, the Career and Technical
Education program run through JCPS offers high school students the opportunity to concentrate in programs that
might lead to a future undergraduate degree in urban studies, such as International Studies, Environmental Studies,
and Geographic Information Systems. In addition, we plan to become involved in the 55,000 Degrees initiative, a local
organization working to improve educational attainment within the city.

As noted above, the University has an existing partnership with JCTC and KCTCS — called ULtra — to encourage the
transfer of students from schools in these systems to UofL for undergraduate degree completion. The idea is to create
a seamless transition that meets the needs of students, many of whom come from underserved populations, and also
provide them with robust opportunities to continue their education. This program would provide a pool of students that
might potentially be interested in a major in urban studies.

Primary beneficiaries of the well-rounded, civic-minded students the proposed undergraduate program would produce
are state and local governments. As such, we intend to enlist these entities to promote the BS in Urban Studies, to the
extent possible. The nature of the urban studies degree, which encourages local participation and community-based
learning, means it is one that these state and municipal agencies are very likely to support.

e. Provide any evidence of a projected net increase in total student enrollments to the campus as a result of the
proposed program.
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It is anticipated that 15-20 new students per year will be attracted to the proposed degree. Approximately 20% of
students enrolled at UofL are part-time, a number that is unlikely to be different for this particular program. Working
from the low end of the projection, this implies that at the end of the first five years the program would have 60 full-time
majors and 15 part-time majors. The first full four-year cohort would graduate 15 students. It's expected that the
proposed program may draw some students from existing programs during its first 1-2 years, as existing students may
switch majors to urban studies if they find it more suitable to their career goals. However, in the long-term we feel that
the program will draw new students to the University because they are specifically seeking an undergraduate degree in
urban studies. The applicant pool, recruitment process, and primary feeder plans described above suggest that
considerable effort will be made to ensure that existing programs do not suffer from the implementation of the new
program, and most attention will be focused on prospective students who would otherwise not come to UofL.

We also believe that the total number of course enrollees (whether majors or not) is a valid indicator of the enroliment
success of the program. Some of our proposed courses — such as “The Making of Urban Places” and “Discover
Louisville” — are expected to attract a significant number of non-majors. To that end, we've included total number of
course enrollees as an additional enrollment target.

f. Project estimated student demand for the first five years of the program.

Academic Year Degrees Conferred Majors (Headcount) - Fall Semester
2020-2021 0 15
2021-2022 0 30
2022-2023 5 45
2023-2024 10 60
2024-2025 15 75
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2. Employer Demand:
a. Describe the types of jobs available for graduates, average wages for these jobs, and the number of anticipated
openings for each type of jobs at the regional, state, and national levels.

General Trends
Graduates of the BS in Urban Studies program will be versed in urban economics, urban sociology, governance, research
methods and, depending on the choice of concentration, urban planning or public administration theory. Based on
information gleaned from existing programs across the country, this broad range of knowledge is fitting for a number of
industries and occupations in the public, private, and nonprofit sectors. Most notably, urban studies graduates work in local
or regional governments, and these jobs are broadly based. Within the United States there are 3,304 county governments,
19,431 municipal (e.g., city) governments, 16,056 township governments, and 35,356 “special district” governments, and
our graduates will be well-positioned for employment in most of these organizations. Urban studies graduates may also
work in state and federal government, community development, housing and real estate, and human services agencies. In
addition, students with particular interests may seek out employment in public health, education, or environmental
advocacy. Within these different industries, graduates might hold various occupational positions, such as urban planner,
land assessor, GIS technician, or policy, budget, or financial analyst, manager, or administrator.

The thing that underlies these different industries and occupations is the comprehensive collection of social science
knowledge and skills. The proposed program will produce professional students who can evaluate urban issues from a
variety of sociopolitical, economic, and demographic angles and also understand concepts of land use and physical space.
Labor market forecasts are shown below for five occupations (spanning multiple industries) that graduates in urban studies
might hold. While this list is far from exhaustive, it nevertheless shows the promise of occupational growth for students
graduating with the BS in Urban Studies.

Urban and Regional Planners: Average wage: $51,578 (regional), $50,115 (state), $71,490 (national). In 2014, there were
2 openings in the region and 18 openings in Kentucky, and in 2016-17 there were 3,500 openings nationally.

General Social Scientists and related workers: Average wage: $73,203 (regional), $60,236 (state), $79,370 (national). In
2014, there was 1 opening in the region and 10 openings in Kentucky, and in 2016-17 there were 4,200 nationally.

Community and social service specialists: $39,488 (regional), $39,605 (state), $41,570 (national). In 2014 there were 37
openings in Kentucky, and in 2016-17 there were 14,100 openings nationally.

Appraisers and assessors of real estate: $69,888 (regional), $57,116 (state), $54,010 (national). In 2014 there were 7
openings in the region and 47 openings in Kentucky, and in 2016-17 there were 6,700 openings nationally.

Social Science Research Assistant: not applicable regionally, $37,148 (state), $46,000 (national). In 2014 there were 3
openings in Kentucky, and in 2016-17 there were 4,100 openings nationally.

Source (regional): Kentucky Cabinet for Education and Workforce Development, Office of Employment and Training.
Source (state): Kentucky Cabinet for Education and Workforce Development, Office of Employment and Training.
Source (national): U.S. Bureau of Labor Statistics, Occupational Employment Forecasts
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3. Academic Disciplinary Needs:

As the U.S. higher education system continues to mature, it's become evident that “single discipline” thinking is not
adequate for solving many pressing social issues. Solutions to problems ranging from segregation to housing shortages to
job-worker geographical mismatches are not the province of any single department, but rather will require input from many
disciplines. The notion of the university as an academic fortress organized into departmental silos is falling by the wayside
as universities and colleges continue to engage in more interdisciplinary and transdisciplinary research. Urban studies
lends itself to such cross-disciplinary research. Increasingly, funding organizations such as the National Science
Foundation are establishing programs to foster multi- and transdisciplinary research and soliciting proposals in these areas.
The proposed undergraduate program will function as a catalyst to increase education and conduct research on urban
issues and will increase our competitiveness in writing successful proposals for muiti- and transdisciplinary research in
urban and public affairs.

Another benefit of the proposed BS in Urban Studies is that it aligns with the continued shift in academia beyond
exclusively classroom-based learning. A recent CareerBuilder survey indicates that employers believe that academic
institutions are failing students in having too much emphasis on classroom-type learning (44% of employers) and not
focusing enough attention on internships (17% of employers). The proposed program, with its focus on community-based
experiences and community engagement requirement, will help to bridge these gaps.

a. If the proposed program is an advanced practice doctorate, explain the new practice or licensure requirements
in the profession and/or requirements by specialized accrediting agencies that necessitate a new doctoral
program.

(Should not be blank)

4. Similar programs:
a. Are there similar programs in other Southern Regional Education Board (SREB) states and in the nation?

YES
Please identify similar programs in other SREB states and in the nation.

SREB

Georgia State

Savannah State

College of Charleston

University of Texas—Austin

University of Texas—Arlington

Virginia Commonwealth University

Virginia Polytechnic Institute and State University

National (sample)

Ohio University

Michigan State

University of Wisconsin—Milwakee
University of Wisconsin—Green Bay
University of Michigan—Dearborn
Arizona State University

University of Central Oklahoma
University of Nebraska—Omaha
University of Missouri—Kansas City
Boston University

Wayne State University

University of Utah

University of lllinois—Chicago
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b. Our records indicate the following similar programs exist at public institutions in Kentucky.

---- No Programs Exist----
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Eull.,__l?re_posal E_gst: Cost_'al__)fc_l' Funding 9:? the Proposed I_.?n%gralfi_i ¢ L4 : _'"5 " “;: : j ¥ i
1. Will this program require additional resources?
NO

2. Will this program impact existing programs and/or organizational units within your institution?
YES

Please describe the impact.

The additional 20 students per year anticipated within the proposed program would have a marginal impact on
university enroliment and on undergraduate student advising services in A&S. Given the University's goal of
increasing the number of bachelor's degrees conferred this is a desirable outcome.

3. Provide adequate documentation to demonstrate sufficient return on investment to the state to offset new costs
and justify approval for the proposed program.

The program is not presently requesting additional resources, as program delivery and objectives will be accomplished
through re-allocation of existing departmental resources. Advising will occur through existing A&S advisement channels.
This question will be revisited at the program’s next review.

The Urban Studies undergraduate degree program will entail minimal new costs to the University, as it will largely rely on
existing resources within UPA, GEOG, and SOC. Benefits to the University include increased enroliment, an additional
program to satisfy student demand, and continued fulfillment of the University’s metropolitan mission. The proposed
undergraduate degree program will also magnify the University’s role in the city and region, as our graduates are expected
to comprise increasing numbers of local governmental staff over time.

A Funding Sources, by year of program 1st. year 2nd_'l'_year 3rg year 4th yea} ;_5th year
Bt Bl a2 STl of i+ X (LT
| Total Resources Available from Federal Sources VR | L E8 3 o

New: 0 (10| RN 0| 0 0

Exising:l o o[ o 0| 0

Narrative Explanat|on/Just|f ication :|NA i v . A : ___

Total Resources Avallable from Other Non-State Sources 3 i R AR ' 2 _ : o
New::__ o 0 TR0 o| 0

Existing:| 0 o 40 ) of o

: Narrative Explanatlon/Justlf catlon ::@A ‘7

State Resources P"HRa & B J ANER N BB s 3
New: 0 £ 0[5 0] 0 0

Existing : 0| 0 0 ) 0

2 Narratlve Explanatlon/Justlf ication :|NA Kl i P g ("l 1

Internal S Wiy EFWH 0 15,78 ¥ 0 &
Allocation ;| i "Bfm__" i 5|_ 3 Oq_j I -_':__ 0][ __6

Reallocation:| 42036 42876 43734" © 44609] 45501
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oes)

A. Funding Souri:"es, by yeér of program
Narrative Explanation/Justification

Student Tuition

New :|
Existing :
Narrative Explanation/Justification
Total - ' 3
New :|
Existing : '

B. Breakdown of Budget Expénseisequirements
Staff: Executive, administrative, and managerial
New

:rTh'é core curriculum for the BS in Urban Studies includes fo

Total Funding Sources :|

@x_isting__ |

o |

1/8/2020 8:45:54 AM

4th year Sth i{eaE
_ ur new
lecture courses, one new independent-study-style course, and two
|existing courses in the Department of Urban and Public Affairs, as
well as one existing course in each of the Departments of

Geography and Sociology.

1st year___ _ 2nd_ year_'; X _3rt_i: ife_ar

The new lecture courses in UPA will be taught by Dr. Matt Ruther
(URBS 201), Dr. Kelly Kinahan (URBS 202), Dr. Frank Goetzke
|(URBS 301), and Dr. Lisa Bjorkman (URBS 302). These faculty are
\being reassigned from lower enroliment graduate elective courses.
These include special topics courses (UPA 680) taught by Dr.
|Bjorkman (2 enrolled students in Spring 2019), Dr. Goetzke (4
|enrolled students in Spring 2019), and Dr. Kinahan (17 enrolled
'students in Spring 2018), and a redundant statistics course taught
by Dr. Ruther (7 enrolled students in Spring 2019). Due to the low
|enrollments and elective status of the courses previously taught by
these faculty members, the removal of these courses is expected to
‘have minimal impact on existing students or the existing graduate
|programs.

iThe new independent-study-style course (URBS 404) will be
|coordinated/supervised by the program director of the Urban
Studies program. This and other administrative responsibilities of
the program director will entitle this faculty member to a one-
semester course release.

The existing courses required in the Urban Studies core have
sufficient seats available to accommodate the new students. These
include URBS 504 (17 of 25 seats available in Spring 2019), URBS
1518 (14 of 45 seats available in Spring 2019), URBS 305 (29 of 45
seats available in Fall 2019), and URBS 328 (35 of 40 seats
available in Fall 2019).

967375
0

171900] 354114  547108] 751359

o o o o
:|15 enrolled students in Year 1, 30 in Year 2, 45 in Year 3,60in
Year 4, and 75 in Year 5. Assumes tuition of $5,730 per semester

B (jp-§tate_, 2018-2019 AY),_}/_vith_a_:s"ﬁ_incrt_aa_sg in cost per year.

$171900]  $354,114) $547,106] $751359  $967,375
$42036)  $42876|  $43734|  $44600|  $45501
$213,936|  $396,990| $590,840 $795,968| $1,012,876
1st year 2nd year 3rd year 4th year 5th year
[ 9331 9518 o708]  9902] 10100
f 0| o/ 0 0 0

— — — S———— —
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